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VISION

To be the center of excellence in engineering and manufacturing.

MISSION

“To provide quality engineering products and services that are market
driven through research, design, development and production using modern

technology”

CORE VALUES

Customer focus
Innovation
Excellence

Integrity

Professionalism

Sustainability

Teamwork




Foreword

[ am pleased to present the updated Numerical Machining Complex (NMC)
Strategic Plan for the 2023-2027 period on behalf of the Board of Directors. This
plan follows the 2018-2022 Strategic Plan (MTP III) themed "Transforming Lives:
Advancing socio-economic development through the 'Big Four Agenda'.

The new strategic plan is anchored on the MTP IV theme Acceleration of Social
Economic Transformation to a More Competitive and Resilient Economy, the
Bottom-Up Economic Transformation Agenda (BETA) and other government
initiatives. Despite encountering several challenges in implementing the 2018-
2022 strategic plan, including strategies beyond the company's mandate, the
Board acknowledges that a significant number of strategies were successfully
implemented. Throughout the plan period, the Board successfully implemented
structural reforms, re-engineered the business model, upgraded Foundry
production, Computer Numerical Control (CNC) & Fabrication workshop, and
increased the capacity of the galvanizing plant. These initiatives enabled the
company to undertake previously subcontracted jobs and conduct in-house
galvanizing of power transmission parts for the energy sector.

The Strategic Plan 2023-2027 will be guided by the Memorandum of Association
(MoA) and Articles of Associations (AoA), The Constitution of Kenya 2010, Kenya
Vision 2030, the Bottom-Up Economic Transformation Agenda (BETA) 2022-
2027, the Forth Medium Term Plan (MTP IV) and its Sector plans, whose theme
is the “Acceleration of Social Economic Transformation to a more Competitive
and Resilient Economy”. The public service commission (performance
management) Regulations, 2021, Public Finance management Act, 2012 and the
National Spatial Plan, 2045 and other National Government priorities will also be
incorporated in the strategic plan.

The Board is determined to ensure that NMC contribute to the achievement of
the MTP IV through manufacture of quality machinery, automotive, equipment
and parts, and setting up of a competitive Integrated Iron and Steel Mill Plant,
invest in Scrap Metal and Mineral Value addition and green manufacturing
programme. The investment is expected to increase the manufacturing sector
level of contribution to the GDP from 7.2 percent to 15 percent by the year 2027.

Whereas the plan is developed on the backdrop of a declining economy during




the latter phase of the plan period 2018/2022 due to COVID-19 pandemic, the
Board acknowledges the Government of Kenya (GOK) commitment to rebuild
back the economy though the Bottom-Up Economic Transformation Agenda
(BETA), which will create a sustainable pool of Micro, Small and Medium
Enterprises. The Board has identified this opportunity and commit to develop the
capacity of MSME’s specifically in the areas of Computer Numerical Control (CNC)
and Conventional machines operations, Foundry Operations, Computer Aided
Design (CAD) and Computer Aided Manufacturing (CAM) to enable them to
design and manufacture quality standard products that are defined by their
functionality and create huge opportunities for self-employment.

During the plan period the Board commits to focus on quality engineering
products and services that are market driven through research, design and
development and production using modern technology to build on the
momentum placed on the manufacturing sector towards sustainable high
economic growth and improved quality of life for the citizenry. This is in sync with
the sector vision that envisage a robust, diversified and competitive micro and
macro-economic environment. It is for this reason that the Ministry of Investment,
Trade and Industry has identified NMC as one of its Agency that will efficiently
engage in the manufacturing initiatives and also support programmes in health,
food security and affordable housing in accordance with the industrial
transformation Programme aspirations.

The process of reviewing and formulation of this plan involved considerable
introspection by management and the Board of Directors to truly achieve a
business model, organizational structure and setting the goals, objectives and
strategic actions that resonate with the GOK Agenda and intent of the bottom-
up economic model. It is for this reason that the Board has revised the goals,
mission, vision and adopted a new strategic direction that is designed to win the
trust and unify the interest of the shareholder and stakeholders. The plan
therefore incorporates the urgency of priorities which the GOK has placed on the
Company to achieve a sustainable manufacturing sector. It is against this
background that the Board will relocate its manufacturing hub from the current
Kenya Railways Central Workshops to NMC Engineering Park in Mavoko,

Machakos County to accelerate large scale commercial production of steel,




engineering design and manufacture of machinery and components. The new site
will enable the Board to diversify into competitive wide range of industrial
parts/spares to capture the growing opportunity in manufacturing engineering
and increase internally generated revenue streams for the company to be
financially sustainable

We have confidence that this plan will be alive and trans-formative and will
address challenges that may arise during the execution. A robust risk
management and mitigating framework and an elaborate monitoring, evaluation
and reporting system will be put in place to easily track the extent of the
implementation of the plan while providing the necessary leadership, resources
and support management during the plan period.

Finally, the Board is certain that with the continued support by the Ministry of
Trade, Investments and Industry which is responsible for funding, policy
direction and general oversight and support from the stakeholders, we will live

up to our Vision.

Capt. Mohamed M. Abdi

Chairperson, Board of Directors.




Preface.

The Strategic Plan articulates the shared vision, mission, and core values and
sets out policy priorities, strategic objectives and resource requirements for the
period 2023-2027. The review and formulation of this plan have come at a time
when most countries globally are recovering from the COVID-19 pandemic and
are coping strategies to build back their economies and develop resilient
institutions. Kenya is not an exception and the GOK has equally come up with
far-reaching strategies that are articulated through the Medium-Term Plan
MTP IV 2023-2027 whose theme is: “Acceleration of Social Economic
Transformation to a More Competitive and Resilient Economy’. Besides, the
Government through its Agenda is committed to implementing programmes and
projects that will enable the masses to have a greater chance to participate in the
country’s economic activities and create a sustainable pool of Micro, Small and

Medium Enterprises.

This plan is therefore critical to propelling NMC towards the achievement of its
mandate of commercial production of steel, engineering design and manufacturing
of machinery and components, and increase the company's contribution to the
national development agenda of creating a globally competitive and prosperous
country that provides high quality of life to all its citizens. During the MTP III
2018/2022 plan period, NMC achieved modest modernization of the Foundry,
CNC & Fabrication workshop which improved the institution's capacity to
undertake a variety of jobs, manufacturing, testing, installation and
commissioning of Mini hydropower plant in Gatanga is currently serving 50
households and producing 22KVA of power. Further, the Board established a
galvanizing plant enabling NMC to conduct in-house galvanizing of power
transmission parts. The Strategic Plan 2023-2027 takes into account the
government policy direction on the role and contributions of the NMC in the
manufacturing sector and the need to play a bigger role in the industrial
transformation of the country as well as creating ample opportunities for self-
employment. To realize NMC mandate, the Board has strengthened the
Institutional capacity with a robust governance and organizational structure,

business model, core values and a management team with the required expertise,




skills and competencies to turn around the company to profitability and long-
term financial sustainability thereby freeing it from the need for continued
government funding. In addition, this plan takes cognizance of NMC internal and
external business environment, contributions from key stakeholders and the
lessons learned from the Strategic Plan 2018 - 2022 (MTP III). The set goals and
strategic objectives will be monitored through the implementation matrix that
integrates them on one platform, whereas KPIs will continuously be tracked

through M&E to ensure that NMC delivers on its mission and vision.

I thank the Chairman and the Board of Directors for supporting the process with
their contribution and resources, the Cabinet Secretary Ministry of Investments,
Trade and Industry, Ms. Rebecca Miano, MBS, EGH for the policy guidance and
the support extended by the Permanent Secretary, State Department for
Industry, Dr. Juma Mukhwana, PhD, CBS. Similarly, to our most valuable
stakeholders who contributed either directly or indirectly to the successful
preparation of the plan, we thank you most sincerely. Lastly, I would like to
extend my sincere gratitude to the NMC Strategic Plan Committee for their role
in drafting the plan, facilitating and coordinating the entire plan preparation

Processes.

We shall endeavor to sustain the participatory approach of promoting
collaborative and harmonious working relationships with other Government
Institutions and development partners to ensure the full realization of this plan

and mandate.

Mr. George Makateto

Managing Director




Concepts and Terminologies

CAD
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CAM

Industry 4.0

Computer Aided Design

Computer Aided Manufacturing

Transformation of industry through intelligent
networking of machines and processes with the help of
ICT to help in automation, data exchange enhanced

cyber-physical systems.
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Acronyms and Abbreviations

3 Dimensions

African Growth and Opportunity Act

Additive Manufacturing

Articles of Associations

Capital Expenditure

Computer Numerically Controlled

Common Market for Eastern and Southern Africa
Coronavirus disease

East African Community

Environmental Management and Coordination Act
Fabrication

Foreign Direct investment

Foreign Direct Investment

Finance Manager

Financial Year

Gross Domestic Product

Government of Kenya

Human Immunodeficiency Virus Acquired
Immunodeficiency Syndrome

Human Resources

Information Communication Technology
Internet of Things

International Organization for Standardization
Kenya national Bureau of Statistics

Key Result Areas

Kenya Railways Corporation

Kilovolt-Ampere

Managing Director
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MTP

OEM

Monitoring, Evaluation & Learning

Memorandum of Association

Micro, Small and Medium Enterprises

Micro, Small and Medium Industries

Ministry of Investments, Trade, and Industry
Medium Term Plan

Original Equipment Manufacturer

Operating Expenditure

Performance Contract

Political, Economic, Social, Technological, Legal and

Environmental

Public Service Commission

Preferential Trade Area

Research and Development

State Corporations Advisory Committee

Supply Chain Management

Sustainable Development Goals

Specific, Measurable, Attainable, Relevant, Time-bound
Strategic Objective

Strategic Plan

Strengths Weaknesses Opportunities Threats
Technical And Vocational Education and Training
United Nations Development Programme

United States Dollar

World Trade Organization




Executive Summary

Numerical Machining Complex (NMC) was incorporated in 1994 as a limited
liability company under the Ministry of Investments, Trade, and Industry which
is responsible for funding, policy direction and general oversight. The strategic
plan 2023-2027 provides the roadmap for short and long terms goals to be
achieved within the term plan which is aligned with the Government policy and
legal framework specifically the Bottom-up Economic Transformation Agenda
(BETA), MTP IV of the Kenya Vision 2030 agenda aimed at industrial
transformation of Kenya. Other Key economic policy considerations include the
sustainable development Goals (SDGs) and the African Union Agenda 2063 and
East Africa Community 2050

The Strategic Plan provides for a detailed Situational analysis provides for the
NMC achievements, challenges and lessons learnt during the implementation
period of the 2019-2022 revised Strategic Plan. The objectives of the previous
strategic plan were not fully implemented because the plan strategic plans that
were beyond NMC'’s capacity. Environmental analysis was undertaken using the
Strengths, Challenges, Opportunities and Threats (SWOT) and Political,
Economic, Social-Cultural, Technological, Environmental (PESTELE) models to
identify factors influencing NMC’s business. The Stakeholders’ analysis was
identified NMC’s key stakeholders, their expectations and strategies needed to be
implemented in meeting their expectations.

It stipulates the implementation and coordination framework with detailed a
scope of the resources required which include the organizational structure,
human resource management development strategies, financial resources
requirements, resource mobilization strategies, anticipated risks and mitigation
measures. It provides the business strategic models that will be pursued during
the plan period and provides for the implementation plan and resource

requirement and mobilization strategies as detailed in chapter seven.

During the previous strategic plan, NMC achieved; modernization of the Foundry,
CNC & Fabrication workshop which enables the organization to undertake jobs
that were initially being subcontracted, establishment of galvanizing plant

enabling NMC to commence galvanizing of power transmission parts internally




for the energy sector. The Strategic Plan 2023-2027 will be achieved through the
following five (5) key strategic goals namely:

1. To enhance development & production of engineering parts and machinery
in support of Government initiatives.
Strengthen NMC'’s institutional capacity
Achieve financial sustainability

Achieve excellence on manufacturing and service provision.

SR

Develop linkages with MSMEs and strategic partners.

Bench marking study was conducted from the leading manufacturing countries
namely: China, Japan, India, Germany and South Africa steel, machines,
equipment and parts including currency fluctuations, trade barriers, weak
regional blocks and insecurity within COMESA. The company governance, skills
and competencies is critical in the achieving the strategic plan objectives. NMC

will require a total of Kshs. 47.5 billion to actualize the five years plan.

The strategic issues with potential impact on the organization’s overall
effectiveness, ability to meet stated goals and objectives as well as effectively

execute on the mission and vision included:

% Mobilization of financial resources key in implementing the plans
programs.
% Replacement of old machines to reduce downtime and increase efficiency.

% Capacity building of human resource for new equipment and machines

With the implementation of this Strategic Plan, the company will enhance its
financial sustainability and provide quality engineering products and services as

envisaged in the company Mission Statement.




Chapter 1

1.0. CHAPTER ONE: INTRODUCTION

This chapter highlights the rationale for strategic planning in achieving
organizational success. It reviews national, regional and international industrial
policies and strategies that are relevant to the mandate of NMC. The chapter also
provides a brief history of the organization and the methodology adopted in

developing the strategic plan.

1.1. STRATEGY AS AN IMPERATIVE FOR ORGANIZATIONAL SUCCESS

Strategy is indeed imperative for organizational success. It serves as a roadmap,
a guiding framework, and a tool for aligning an organization's efforts toward
achieving its goals and objectives. Strategy is crucial as it provides a clear sense
of direction, allows an organization to identify and leverage its strengths while
addressing weaknesses, involves a thorough assessment of internal and external
factors that may impact the organization, encourages innovation and provides a
basis for measuring an organization's performance. A well-communicated
strategy ensures that everyone in the organization understands the overarching
goals and their role in achieving them. This alignment of purpose and action
enhances teamwork and employee engagement. It looks beyond short-term gains
and focuses on sustainable success. A well-defined strategy takes into account
the needs and expectations of customers and stakeholders. By meeting these
needs, organizations can enhance customer satisfaction and build stronger

relationships with stakeholders.

Organizations that prioritize and execute effective strategies are better positioned
to succeed in a competitive and dynamic business environment. Strategy is not

just a luxury; it is a necessity for organizational success.

1.2. THE CONTEXT OF STRATEGIC PLANNING
The development of this Strategic Plan has taken into consideration major
national, regional and international development priorities, frameworks and

policies. The-ones that are relevant to NMC’s mandate are outlined below:
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1.2.1. United Nations 2030 Agenda for Sustainable Development
Goals
The Sustainable Development Goals (SDGs) were adopted by the United Nation
in 2015 as a universal call to end poverty, protect the planet and ensure that by
2030 all people enjoy peace and prosperity. There are 17 SDG’s which are
universal set goals and indicators that the UN member states are expected to

implement to further their development agenda and policies by 2030.

NMC will therefore endeavor to integrate and actualize the aspirations of the

SDGs in its operation with the relevant goals being as follows:

No | Sustainable Development | NMC’s Contribution
Goal

1 Goal Number 9: e Design and manufacture of machines
Industry, Innovation and and machinery for MSMI’s.

Infrastructure ¢ Capacity building for MSMI’s.

Table 1. Sustainable Development Goals

1.2.2. African Union Agenda 2063
The African Union's Agenda 2063 is a strategic framework for the socio-economic
transformation of the African continent over a 50-year period, from 2013 to 2063.
It outlines a vision for Africa's development, with an emphasis on integration,

prosperity, and unity.

The AU Agenda 2063 has set seven aspirations to be pursued and achieved

namely:

Aspiration 1: A prosperous Africa based on inclusive growth and sustainable

development.
Aspiration 2: An integrated continent, politically united.

Aspiration 3: Good governance, democracy, human rights, justice and rule of

law.
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Aspiration 4: A peaceful and secure Africa.

Aspiration 5: Strong cultural identity, values and ethics.
Aspiration 6: People driven development.

Aspiration 7: A strong and influential global player and partner.
NMC will strive to contribute to the following pillars as follows;
Industrialization and Economic Diversification:

Aspiration 1 & 9:

This is highly relevant to NMC, as it promotes the development of a robust
industrial base in Africa, leading to job creation, economic growth, and a more
diversified economy. NMC will contribute by manufacture of machinery &
equipment, support of MSMEs and cottage industry leading to job creation and

economic diversification.
Intra-African Trade and Infrastructure Development:
Aspiration 2 &7:

Agenda 2063 envisions a more interconnected Africa, and this includes
improving infrastructure and trade links between African countries. NMC will
take advantage of the better access to regional markets, reduced trade barriers,

and increased opportunities for export and import.
Science, Technology, and Innovation:
Aspiration 48&6:

Agenda 2063 seeks to promote research and development, which can lead to

technological advancements and greater innovation in the manufacturing sector.
Human Capital Development:
Aspiration 28&6:

A skilled and educated workforce is critical for the success of the manufacturing
industry. NMC will emphasize on human capital development, which aligns with

the need for a well-trained and capable manufacturing workforce.
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Sustainable Development and Environmental Protection:
Aspiration 5 &7:

Agenda 2063's commitment to sustainable development and environmental
protection aligns with these expectations, encouraging the manufacturing sector
to adopt more sustainable practices. With government support through the
Ministry of Investment, Trade and Industry NMC will set up green manufacturing
hub that will promote design and development of products that are organic,

ecological, recyclable and energy saving.

1.2.3. EAC Vision 2050
The East African Community (EAC) Vision 2050 is a long-term development plan
that outlines the strategic objectives and aspirations for the East African region
up to the year 2050. It is a framework for regional integration, economic growth,
and social development among the EAC member states, which include Burundi,
Kenya, Rwanda, South Sudan, Tanzania, Democratic Republic of Congo (DRC)

and Uganda

The manufacturing agenda of EAC Vision 2050 is based on the EAC
Industrialization Policy (2012-2032) whose theme is structural transformation of
the manufacturing sector through value addition and product diversification
based on comparative and competitive advantages of the region. The policy aims
to create a modern, competitive and dynamic industrial sector, fully integrated
into the global economy by investing in six strategic industries in which the
region has potential comparative advantage. These are iron-ore and mineral
processing, fertilizers and agrochemicals, pharmaceuticals, Petro-chemicals and

gas processing, Agro-processing, and energy and bio-fuels.

Kenya, as a member state of EAC, is expected to play a key role in realizing the

social, political and economic aspirations outlined in EAC Vision 2050.

The availability of the infrastructure to move raw materials to feed the envisaged
expanded manufacturing will benefit from efficient and high-speed transport
network from the sources of raw material to the manufacturing point. These

include raw materials needed for integrated iron-steel industrialization envisaged
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for the region such as coal, iron ore and limestone. With NMC’s being the
implementor of Kenya’s Vision 2030 flagship project for the establishment of

Iron-steel plant, it will go a long way in contributing to the EAC Vision 2050.

NMC will also benefit from the vision's emphasis on economic growth,
industrialization, infrastructure development, and innovation, as it creates an
environment that is conducive to business expansion and competitiveness.
Additionally, the vision's focus on sustainability and social inclusion aligns with

contemporary business values and expectations.

1.2.4. Constitution of Kenya
The Constitution of Kenya is a fundamental legal document that governs the
rights and responsibilities of citizens, as well as the structure and functions of

the government.

NMC will ensure that the company complies with all the constitutional provisions
relevant to businesses, engage in corporate social responsibility initiatives that
benefit the community and the country at large and contribute to the economic
development of Kenya by creating jobs, supporting local businesses, and driving

innovation and technological advancement.

1.2.5. Kenya Vision 2030, Bottom-Up Economic Transformation

Agenda (BETA) and Fourth Medium Term Plan

1.2.5.1. Vision 2030

The Kenya Vision 2030 is the country’s long term national blue print to create a
globally competitive and prosperous country by 2030. It aims to transform Kenya
into a newly industrializing middle-income country providing a high quality of life
for all its citizens by 2030 in a clean and secure environment. The Economic
Pillar of the vision aims to maintain a sustained economic growth of 10 per cent
per year in order to improve the country’s global competitiveness. This is to be
achieved by having a robust, diversified, and competitive manufacturing sector
through restructuring key local industries and exploiting opportunities in value

addition.
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Development of an Integrated Iron and Steel Mill is a Vision 2030 flagship project
which NMC is the implementer. An integrated Steel mill will enable Kenya to
produce and use locally available raw materials namely iron ore, coal and
limestone. With the establishment of an integrated steel mill, it will minimize
importation of steel grade, meet increasing demand of steel in the country,

creation of employment and contribution to GDP.

1.2.5.2. Fourth Medium Term Plan (MTP IV)
The Fourth Medium Term Plan (MTP IV) aims at building upon the foundation
laid in the previous plans, completing programmes and projects that were not
fully achieved in MTP IIl and transforming the manufacturing sector through the
bottom-up value chains approach. MTP III on the other hand aimed at increasing
the manufacturing contribution to Gross Domestic Product (GDP) to 15%,
creating one-million additional jobs annually, increasing the level of Foreign
Direct Investment (FDIs), improving business environment and promoting the

Buy Kenya Build Kenya Initiative.

The MTP IV plan prioritizes implementation of economic recovery strategies to
build back a better economy on a steady and sustainable growth trajectory. The
manufacturing sector will focus on increasing its share of contribution to GDP

from 7.2% to 15% by the year 2027.

1.2.5.3. NMC'’s role in Fourth Medium Term Plan (MTP IV)
The Fourth Medium Term Plan (MTP IV) aims at building upon the foundation
laid in the previous plans, completing programmes and projects that were not
fully achieved in MTP III and transforming the manufacturing sector through the
bottom up and value chains approach. NMC is expected to contribute to the MTP

IV plan in the following areas namely:

e Manufacture of machinery, automotive, equipment and parts

e Integrated Iron and Steel Mill Plant, Scrap Metal and Mineral Value
Addition

¢ Green Manufacturing Programme

e Automotive and Auto parts manufacturing

¢ Machinery
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¢ E-Mobility and parts manufacturing

1.2.5.4. Bottom-up Economic Transformation Agenda
BETA is the development agenda for the current government (2022-2027). This
agenda is cognizant of the critical role played by enterprises at the bottom of the
economic pyramid in employment and wealth creation. Consequently, BETA
seeks to direct the limited national resources to sectors with the highest economic
impact by supporting economic activities at the bottom of the pyramid. The BETA
has identified five priority sectors for economic transformation: agriculture and
agro-processing, MSMI economy, universal housing and settlement, universal
healthcare, digital superhighway and creative economy. The government will
adopt a value chain approach to support growth of the manufacturing sector.
Other priority areas of focus in BETA include assembly of automotive
components and electronics; chemicals and pharmaceuticals industries;
manufacture of metals and engineering products; petroleum and petrochemical

processing; ICT and software engineering; and clean and renewable energy.

NMC has identified areas in which it will contribute to the Governments bottom-

up economy enhancement approach namely:

(i) MSME’s Development Programme (transforming the Micro, Small

and Medium Industries (MSMI) Economy

To transform the Micro, Small and Medium industries (MSMI’s) Economy, the
programme provides interventions to promote the development, growth and
sustainability of the sector. With NMC’s immense experience in the use of
Computer Numerically Controlled (CNC) and conventional machinery including
being a manufacturer of some of the machines, it will undertake capacity building

for MSME’s in the following areas:

* CNC and Conventional machines operations
* Foundry Operations

* Computer Aided Design (CAD) and

* Computer Aided Manufacturing (CAM)
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NMC will focus its capacity building for MSMI’s in the manufacturing field. The
training will impact the MSMI's with knowledge that will enable them to design
and manufacture quality standard products that are defined by their

functionality.

The National and County Governments will develop polices and related
institutional structures that support establishment and marketing of cottage
industries and products. NMC will promote the cottage and micro industries
through the manufacture of machinery that will be used to manufacture products
namely: wood working machinery, metal working and fabrication machinery,

construction and agro machinery.

NMC will also boost the cottage and Micro industries by subcontracting parts
that MSMIs have the capacity to manufacture. NMC will also empower MSMIs

through subcontracting, partnerships and exchanges.
1.2.6. Sector Policies and Laws

1.2.6.1. Kenya Industrial Transformation Programme
The Ministry of Investment, Trade and Industry (MITI) developed this strategic,
comprehensive and integrated programme to guide Kenya on its journey to
industrialization. The programme is guided by Kenya Vision 2030 economic blue
print that aims to transform Kenya into a newly industrializing, “middle-income
country providing a high-quality life to all its citizens by the year 2030”. The
programme is based on industrialization opportunities to increase
manufacturing contribution to the GDP, increase industrial exports, foreign

direct investment, job creation and economic growth.

The programme aims to create one Million Jobs, increase contribution of
manufacturing to 15% of GDP, create an enabling environment to accelerate
industrial development through industrial parks/zones along infrastructure
corridors, technical skills, supporting infrastructure and ease of doing business
and launch sector-specific flagship projects in agro-processing, textiles, leather,
construction services and materials, oil and gas and mining services and IT

related sectors that build on Kenya’s comparative advantages
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1.2.6.2. Buy Kenya Build Kenya Initiative

The overall objective of Buy Kenya Build Kenya Strategy is to increase
competitiveness and consumption of locally produced goods and services. The
strategy aims to promote and enhance the consumption of Kenya’s own products
and services in both figures and as proportion of the GDP.

In order to grow the manufacturing sector, there is need for increased purchase
of locally produced goods and services by both the Public and Private sectors.
“The Buy Kenya - Build Kenya Strategy” is aimed at inculcating in the mind of
all Kenyan citizens, patriotism and preference for Kenyan goods and services as
a means of supporting the domestic economy. This Buy Kenya - Build Kenya
Strategy, therefore, provides not only a road map but also a suitable framework
to stimulate Kenya’s economy by strongly encouraging public and private sector
expenditure that favour goods and services produced locally.

NMC will capitalize on the strategy to promote its own locally manufactured

products namely: machinery, equipment and industrial parts.

1.2.6.3. National Automotive Policy
This policy is developed in consultation with stakeholders to address the
challenges affecting vehicle industry including the lack of dedicated legal,
institutional regulatory framework, importation of parts by Franchise holders
instead of procuring from local parts manufacturers, influx of used fully built
units, among others, the National Automotive Policy was developed. The overall
objective of this policy is to provide the domestic industry with opportunities to
achieve competitiveness in manufacturing of automotive products. The policy
proposes measures that aim at unlocking the industry potential across the entire

value chain and related sectors of the economy.

The policy therefore aims to;- provide legal, institutional and regulatory
framework for the development of the automotive industry; support motor vehicle
and motorcycle Assembling; harmonize standards; forge collaboration
mechanisms in the industry; facilitate market Access for sector products and
services including access to preferences and reservation in public sector

procurements; promote innovation, research and development and technology;
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facilitate local component/parts manufacturing; and support development of

incentive schemes for investments and reinvestments.

1.2.6.4. Scrap Metal Act
The Scrap Metal Act 2015 was enacted on 7th January 2015 and its purpose is
to: regulate dealings in scrap metal, provide for the establishment of Scrap Metal
Council and for connected purposes. The Act also proposes framework for

dealing with scrap metal as one of the valuable industrial commodities.

To operationalize the Scrap Metal Act, 2015, the Ministry of Trade, Investments
and Industry developed the Scrap Metal Dealers Rules, 2022 through Kenya
Gazette Supplement No.78. The rules will be followed by all dealers /agents while

buying and selling of scrap metal.

Scrap metal is a vital raw material in NMC’s operation especially during casting
process of Steel, Bronze, Brass and Aluminum products for customer. NMC has
been buying scrap metal from open market at high prices thus increasing the
cost of production. Scrap Metal Rules 2022 also enable NMC purchase the raw
materials from local licensed dealers and government agencies. All public entities

should give NMC scrap within their premises.

1.3. HISTORY OF NUMERICAL MACHINING COMPLEX (NMC)

In the drive to have a Kenyan car in the early eighties, NMC was formed as a
research institution whose mandate was mainly to undertake the research &
development of motor vehicles and motor vehicle accessories in Kenya. The
project was undertaken jointly by the University of Nairobi, Kenya Railways and

the Ministry of Defence.

On 4th of January 1994, NMC was incorporated as a limited liability company
under the Company’s Act CAP 486. The operations of the company are guided
by the Memorandum and Articles of Association (MoA). NMC is a semi-
autonomous government agency domiciled in the Ministry of Trade, Investments
and Industry. The ministry is responsible for funding, policy direction and
general oversight. NMC is owned by Kenya Railways Corporation with 51% and
Kenya Shipyard Limited 49% shares in trust of the Government of Kenya. Its
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mandate is the commercial production of steel, engineering design and

manufacturing of machinery and components.

NMC produces a wide range of products such as machines, machine tools and
industrial parts/spares. The company is equipped with high precision and state
of the art equipment and machinery to undertake machining, fabrication,
foundry works, design, heat treatment and metallurgical testing. NMC supports
various sectors such as the automotive, food, energy, construction, MSME’s and
mining among other industries. NMC is an appointed reseller and trainer of

Autodesk engineering design software for manufacturing and infrastructure.

NMC currently has largely depended on jobbing orders that involves making of
industrial replacement parts and automotive parts, a practice that has proven to
be financially unsustainable. To overcome this challenge and set the company
on a growth and self-sustainable path, NMC’s five-year strategic plan (2023-

2027) gives guidance towards growth and long-term financial sustainability.

NMC has positioned itself to be the center of excellence in engineering and
manufacturing solutions. The company is ISO 9001:2015 certified ensuring

consistent delivery of services in line with globally recognized standards.

1.4. METHODOLOGY OF DEVELOPING THE STRATEGIC PLAN

A participatory process was followed in the development of this Strategic Plan.
This was aimed at enhancing ownership and effective and efficient
implementation of the Strategic plan. The Board of Directors and NMC
management developed the mission and vision of the company and established
a committee to conduct situation analysis and develop strategic framework.
Stakeholders were invited to submit their input and comments on the draft

strategic plan, before validation through a stakeholders’ forum.
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2. CHAPTER TWO: STRATEGIC DIRECTION
This chapter provides an overview of the organization’s mandate, vision and
mission. Strategic goals to guide the organization direction have been formulated
for implementation in the plan period. In this section the company has also

identified its core values and set the quality policy statement.

2.1. Mandate
The mandate of NMC is outlined in The Memorandum and Articles of Association

as the commercial production of steel, engineering design and manufacture

machinery and components.

2.2. Vision Statement
To be the center of excellence in engineering and manufacturing.
2.3. Mission Statement
“To provide quality engineering products and services that are market driven
through research, design, development and production using modern
technology”.
2.4. Strategic Goals
The new Strategic Plan 2023-2027 envisages that NMC’s Vision shall be achieved
by targeting five (5) key strategic goals namely:

1. To enhance development & production of engineering parts and machinery
in support of Government initiatives.
Strengthen NMC'’s institutional capacity
Achieve financial sustainability

Achieve excellence on manufacturing and service provision.

g R N

Develop linkages with MSMEs and strategic partners.

2.5. Core Values
i. Customer focus

Clearly defining and meeting customer expectations.
ii. Innovation

Continuous adoption of leading edge thinking and practices that are of
practical use to NMC.

iii. Excellence
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Continually learning, improving in all spheres and striving to do more to

ensure that everything associated with NMC is distinguished
iv. Integrity

Upholding honesty, fairness, transparency and shall be accountable for our

decisions- and actions
v. Professionalism

Use skill, good judgement and polite behavior to achieve excellence in

serving customers
vi. Sustainability

Continuously managing financial, social and environmental risks,

obligations and opportunities to promote the resilience of NMC
vii. Teamwork

Working with colleagues and clients to deliver desired results, accept
responsibility, remain positive and cooperative to encourage

progressiveness and creativity.

2.6. Quality Policy Statement

NMC is ISO 9001:2015 certified and this confirms its committed to produce high
integrity steel, design, develop and manufacture machinery and components that
are defined by their functionality, aesthetic appeal and safety to the satisfaction
of our customers.

NMC shall achieve this by benchmarking NMC standards, against the recognized,
acceptable international standards and best practices by continually improving
the effectiveness of the quality management systems. We will also continuously
improve the performance of our internal processes through research, innovation,
business process re-engineering and human resource development to meet our

customers’ requirements.
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3. CHAPTER THREE: SITUATIONAL AND STAKEHOLDERS ANALYSIS

This chapter provides a review on the performance of the previous Strategic Plan
2017-2021, analysis of the key achievements, challenges encountered and lessons
learnt. The situational analysis was done using PESTELE, SWOT and RBV
considering the context in which NMC operates. Stakeholders’analysis was carried

out considering the interested parties and their interest in NMC.

3.1. Situational Analysis

Analysis of internal and external environment identified factors that influence
NMC’s operation. The internal environment explores strengths and weaknesses
while external environment reviews opportunities and threats that may affect the

operations.

3.1.1. External Environment
The external environment refers to factors and forces outside NMC that can impact
its operations, performance and strategic decision. A comprehensive analysis of
the external environment indicates opportunities and threats facing the

organization as indicated below.

3.1.1.1. Macro-environment
Macro-environment refers to external factors which have a direct and indirect

impact in realizing the mandate of the organization.

PESTELE Analysis (Political, Economic, Social, Technological, Environment,
Legal and Ethics).

Using the PESTLE Analysis framework to evaluate NMC’s operating
environment within Kenya, key opportunities and threats for NMC were
identified to help in defining strategic objectives to be achieved and the

initiatives to be adopted.

Political

Kenya’s political environment is generally stable and particularly following the
peaceful 2022 elections. The political stability in the country enables a
conducive environment for businesses to operate. “Kenya Vision 2030” Kenya’s

development programme from 2008 to 2030 is geared at transforming Kenya in
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to a "newly industrializing, middle-income country that provides a high quality
of life for its citizens. The vision encompasses various social, economic and

political objectives to achieve this overarching goal.

With the GoK commitment to transformation of the industrial sector, NMC has
the mandate to spearhead the transformation, leveraging on existing capability
and technology. This is to be done through manufacture of components and

assemblies, tooling and eventually developing motor vehicles locally.

Economic

According to Kenya National Bureau of Statistics (KNBS) Economic Survey 2022,
Real Gross Domestic Product (GDP) is estimated to have grown by 7.5 per cent
in 2021 compared to a contraction of 0.3 per cent in 2020. Economic growth in
2021 was supported by improved performance in key sectors of the economy
including; Manufacturing (6.9%), Wholesale and Retail Trade (7.9%), Real
Estate (6.7%), Transportation and Storage (7.2%), and Financial and insurance

activities (12.5%).

NMC is going to tap in to manufacturing sector by establishing strategic
partnerships with relevant investors to fast-track industrial transformation in

Kenya

There has been a general increase in the cost of living over the past one year
with consumer price index registering an increase. This implies there is a
declining purchasing power of consumers hence NMC will come in to increase
production of local content for import substitution hence strengthening the

purchasing power of consumers and to reduce on the balance of trade deficit.

Kenya is a member of multilateral and bilateral trade agreements. In the region,
its a member of the East African Community (EAC) with a population of
approximately 145 million. It is also a member of the Common Market for
Eastern and Southern Africa (COMESA) with a population of approximately 400
million. Exports and imports within member countries enjoy preferential tariff
rates. NMC anticipates to venture in to manufacturing of industrial products for

the region and take advantage of the preferential trade practices.
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Social

According to the Kenya National Bureau of Statistics, Kenya’s population stands
at over 49 Million people. UNDP expects a growth rate of 2.9% per annum in
future. The government is actively committed to increase its skill base through
the establishment of technical schools and polytechnics through TVET
institutions. These will provide a stable source of skilled labour to sustain
Kenyan industries. NMC is geared towards manufacture and workshop

machinery and equipment for the Institutions.

Technological

The fourth industrial revolution which is technology driven, is rapidly changing
the way businesses are run. Industry is tapping in to these technologies such
as additive manufacturing and Internet of Things (IoT) with aim to achieve
efficiency and competitive edge. According to KNBS economic survey, in 2022,
the value of ICT output increased by 6.9 per cent. The penetration rate for
mobile subscriptions grew to 131.88 per 100 inhabitants in 2021. Mobile money
subscriptions increased to 71.34 per 100 inhabitants over the same period.
Internet subscriptions increased from 91.70 per 100 inhabitants in 2020 to
93.33 per 100 inhabitants in 2021. Advances in technology have had a major
impact on business success, with "Big Data" and Cyber Security becoming
critical decision factors for companies to innovate and stay in business. NMC

intends to adopt additive manufacturing and IoT.

Government is keen on Renewable energy sources as it seeks to lower the cost
of energy which is a component that affects cost of production and foreign direct
investments. NMC will upscale the production and adoption of mini hydro power

plants.

The motorcycle industry continues to be one of the promising sectors, with a huge
contribution to the country’s economy. In 2018, the industry contributed over
Ksh.2.2 billion in form of direct taxes only. Through its assembly plants and
distribution network, the industry also continues to offer employment opportunities
to over 100,000 Kenyans. Motorbikes, especially those plying the trade popularly

known as ‘boda boda’, have become an important feature in Kenya’s transport sector,




Chapter 3

most importantly creating jobs to many Kenyan youths especially in the rural areas.
Electric motor bikes is an emerging technology that will phase out the motorcycles,
NMC is keen to tap in to this emerging industry which will be driven by electricity

as the prime mover.

Environmental

The National Environmental Management Authority (NEMA) licenses all business in
compliance with the environmental standards put in place. The Authority is keen
on promoting investments while maintaining a high level of environmental safety
standards. NMC will ensure compliance with the Environmental Management and
Coordination Act (EMCA), 1999. NMC hopes to venture into green manufacturing
as well as engage relevant stakeholders in Environmental Management in its

projects.

In the pursuit of NMC goals, NEMA is a key stakeholder and NMC will engage the

authority in compliance and advisory issues

Legal
The legal environment under which NMC operates has been undergoing changes in

the recent past to promote industrialization through manufacture of local products.

The Local Content Bill 2016 seeks to promote value addition and job creation with
the use of local expertise, goods and services; Scrap metal Act 2015 which is meant
to safeguard local raw materials; Draft Automotive policy 2019 intended to create
right environment for local manufacture of auto parts and automotive; Kenya Trade
Remedies Act 2017 enacted to impose anti — dumping, countervailing and
safeguard measures and he the Public Procurement and Asset Disposal Act 2015
which advocates for at least 40% local content. The changing legal environment
provides great opportunities for NMC to increase the production and consumption

of local content.

3.1.1.2. Micro -environment
NMC has skilled and experienced workforce to deliver NMC mandate and meet the

set objectives. NMC serve a wide market and its customers drawn from automotive,
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energy, cement, mining, aviation, government agencies and TVETs/SMEs. These

customers require industrial parts and steel fittings.

NMC has prequalified list of suppliers whose responsibility is to supply quality
materials that facilitate execution of customer orders. In regard to distribution,
NMC uses its in-house marketing team to deliver the products to its customers at

the right time.

3.1.1.3. Industry Environment
These are external factors and conditions that directly affect the industry in which
NMC operates. Porters 5-Force Industry analysis was used to understand the
competitive forces within the industry which NMC operates in. From the analysis,

it identifies the main actors and the key competitive forces.

Table 2 Porters Five Forces Industry Analysis

Forces Actors Key competitive forces
Rivalry with Fabricators, machining e Cheap imports
existing workshops, casting e Affordable and easily available
competitors foundries, Other manufacturing technology
; ' e Faster market response

Englneerlng Software e [Less bureaucracy

resellers
Bargaining power e Government agencies |e Quality products
R —— . In‘c'l.ustries e Better c?,l.stome‘r .service

o (Citizens e Competitive pricing

e Universities e Timely delivery

e Other options available like
importing

Bargaining power Approved suppliers e Business culture
of Suppliers Adhoc suppliers e Inflated pricing

PPDA 2015 e Public Procurement process
Threat of New e Industrial parks e Easy to enter as a local player
Entrants e Special Economic o Cha?nge of Competitive

Zones environment
e Incubation hubs e NMC Brand
e Private sector players | e Proprietary technology
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Threat of e Second hand car e Cheap imports
Substitute dealers and importers . .
Products and parts e Unfair competition
e Other Engineering
software

e Counterfeits and
pirated software

3.1.1.4. Market Analysis
NMC operates in a very competitive market environment and just like its competitors
it has built a name in the market. NMC has several competitors in industrial parts,
fabrication, machine tools & machinery, foundry castings, laboratory services and
engineering design software & training. A SWOT analysis was conducted to assess
NMC’s internal and external factors in which the strengths were identified to
leverage, weaknesses to be addressed, opportunities to be pursued and threats to

be mitigated.
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3.1.2 SWOT Analysis

Table 3. SWOT Analysis

Strengths

Government support to drive NMC mandate through
financial support.

High precision machines

Availability of company’s land for future expansion
Technical expertise

High production capacity in the foundry for steel, ferrous
and non-ferrous castings

Casting and manufacture of high-quality steel products.
Engineering design capability

Modern CNC machining and Fabrication Facility

Weaknesses

Inadequate funding and financing t support operations
and growth initiatives;

Weak corporate identity and visibility; Perceived as a high-
cost supplier due to stiff competition from imports of
finished products;

Process inefficiencies such as procurement,
production process, customer relations and delivery;

High turnover of skilled staff especially in design and
production.

Machinery with major breakdown, poor -capacity
utilization and inadequate auxiliary equipment;

Ageing Workforce

Inadequate legal and regulatory framework

Opportunities

Government initiatives e.g. Buy Kenya Build Kenya, Local

content policy, automotive policy, banning of scrap metal

export and Government to government procurement,
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% Huge market for industrial related products i.e. power
distribution, telecommunications and railway transport.

% Huge machinery capacity capable of producing line
products in mass

s Government to Government procurement opportunities

% Planned expansion of technical education to
increase quality and quantity of technical staff;

% Leveraging on customer confidence in quality products
which NMC is capable of producing

% Tapping to the prime ICT sector, electrical and
electronics industry

% Increased regional integration providing opportunity to
widen the market for products

% Collaboration with SMEs to drive industrialization in the
country

% Availability of modern technologies that can be utilized to
transform manufacturing

% Import substitution of cement grinding media balls

% Increased electricity connectivity programme is a market

for NMC Power transmission fitting production.

Threats % Unclear long-term programme /policy for replacement of
machines and equipment

% High energy costs

% Liberalization and globalization allowing competition from
cheap imports

% Entrants of foreign players seeking to fill the gap in the
industrial landscape

% Heightened regional competition sscountries seek to be
industrial hubs

% Illegal encroachment in NMC Land at Athi River
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3.1.2. Summary of Opportunities and Threats

Table 4: Summary of Opportunities and Threats

Environmental Opportunities Threats

factor

Political GoK commitment to Changes in national priorities
transformation of the that affects funding for the
industrial sector implementation of projects.

Economic Demand for industrial + Increase in tariff rates and
products within EAC and stiff competition.

COMESA + Increase cost of living which
will lead to decline in
purchasing power of
consumers

Social Qualified and s Ageing Workforce
experienced « High turnover of skilled
workforce staff especially in design

and production

Technological E-mobility is an Rapid technological
emerging technology advancements can render
and NMC is keen to existing manufacturing
tap in to this equipment and processes
emerging industry. obsolete.

Legal s Increase production | Continued encroachment in

and consumption of
local content- PPAD
Act 2015 advocates
for at least 40% local
content.

% Increase in
production of auto
parts as envisage in
draft Automotive

policy 2019

NMC Land at Athi River meant

for company expansion
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Ecological

Green manufacturing

Environmental degradation due

to manufacturing activities.

Micro factors

Prequalified suppliers
and close network of

customers.

Difficulty in funding for

investments and operations

Industry environment

Extensive market for

industrial parts.

Cheap imports, counterfeit

Market environment

Government initiatives
Buy Kenya Build Kenya,
Local content policy,
automotive policy,
banning of scrap metal
export and Government
to government

procurement

Stiff competition

3.1.3.

Internal Environment

These are factors within NMC that directly affect its manufacturing processes,

operations and overall performance.

Managing and optimizing these factors is

essential for the success and competitiveness of the company. Analysis of NMC

internal environment was done through Resource Based View (RBV) and the key

resources identified: -

e Physical Resource- this includes machinery, equipment and inventory that

enables NMC to execute customer orders thus meeting its set objectives. NMC

is installed with computer numerical controlled machines (CNC) and state of

the art foundry for precision machining and casting thus assuring quality of

products.

e Technological Resource- the company uses computer aided design &

computer aided manufacture (CADCAM) technology in its manufacturing

operations.

For design, NMC uses the latest computer aided design (CAD)

software for its design work where it involves prototyping and simulations of
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designs to demonstrate its functionality before they are manufactured. On
computer aided manufacture (CAM), the company uses CNC machines
ranging between 3-axis and 5-axis.

¢ Human Resource- NMC has skilled and experienced workforce that are able
to undertake design and operate the installed machinery and execute the
company’s mandate.

e Financial Resource- With government support on development funds, NMC
invests on the latest machinery to support its mandate. One of the identified
resource gaps include the need for working capital and fund for modernization

of NMC workshops.

From Resource Based View (RBV) analysis, there is emphasis for NMC to focus on
leveraging its internal strength, unique resources and capabilities to gain a
competitive advantage. Human resource being a key valuable asset, requires
continuous training and exposure to improve product quality, reduce costs and

meet customer expectations.

3.1.3.1. Governance and Administrative Structures
NMC’s governance and administrative framework ensures structured decision-
making that focusses on achievement of its objectives. The top decision-making
organ is the Board of Directors (BOD) whose composition is outlined in the
company’s Memorandum and Articles of Association. The BOD is responsible for
setting the company’s strategic direction, approves major decisions, policies,

protection of employees interest and coordination of stakeholders.

The BOD also undertakes recruitment of the Managing Director and senior

management who are responsible for the day-to-day operations of the company.

3.1.3.2. Internal Business Processes
Strengthening of NMC internal business processes is crucial for efficiency, quality
and competitiveness. The organization will acquire an ERP system for automation
of its processes, undertake rebranding of the company, productivity mainstreaming,
performance management, enhance brand visibility and marketing for purposes of

meeting the company’s goals.
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3.1.3.3. Resource and Capabilities
NMC’s resources includes both tangible and intangible namely; human resource,
skills, experience, machinery, patents, brands, technology, raw materials that
facilitates the achievement of the set objectives. NMC’s manufacturing facility is
equipped with modern computer numerical controlled (CNC) machines for precision
machining, fabrication equipment, metallurgical laboratory for material analysis,

foundry plant, heat treatment and galvanizing plant.

To ensure that the installed capacity is put into good use, the company has skilled

and experienced workforce both technical and support.

3.1.4. Summary of Strengths and Weaknesses
Table 5: Summary of Strengths and Weaknesses

Factor Strengths Weaknesses
Governance and « Existing policies and Legal framework of
Administrative manuals to guide decision | formation of NMC
Structure making

+¢ Clear chain of command

Internal Business Standard Operating Low level of automation -
Processes Procedures in use manual processes
Resource and « Competent and diverse Financial constraints
Capabilities human resource

% High precision machines
% Availability of company’s
land for future expansion

« Technical expertise

3.1.5. Analysis of Past Performance
In the previous Strategic Plan 2017-2021, NMC had identified four key result areas
namely; catalyze industrialization in Kenya by leveraging natural resource
endowment, strengthening NMC’s institutional capacity, achieve excellence in

manufacturing & service provision and achieve long term financial stability.
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Evaluation of NMC’s achievements in the implementation of the previous Strategic
Plan 2017-2021 was undertaken and key achievements, challenges and lessons

learnt were identified as elaborated below.
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3.1.5.1. Key Achievements
Table 6: Key Achievements

KRA GOALS STRATEGIC OBJECTIVES ACHIEVEMENT
KRA 2 Strengthen NMC'’s e To strengthen governance, During the implementation period of the Strategic Plan,
institutional Capacity restructuring and human NMC managed to reconstitute the Board committees,

resource transformation to
support NMC mandate

e To achieve operational

undertook staff rationalization in 2017, hired MD, Internal
Audit Manager, HR Manager, 2 Senior Superintending

Engineers, Finance manager, SCM manager, ICT I, ten (10)

excellence technicians in order to boost the mandate for the
achievement of its core business.
A CAB memo was prepared and approved to change the
legal status of NMC. Shareholding changed to 51% KR
and 49% to Kenya Shipyards Ltd.

KRA 3 To achieve e To enhance innovation in The company undertook the modernization of the Foundry,
excellence in product development, CNC & Fabrication workshop. NMC now has a modern
manufacturing production and fabrication facility to undertake any fabrication job. The
and service manufacturing company established an inhouse galvanizing plant enabling
provision e To enhance marketing and NMC to undertake inhouse galvanizing of power

customer service effort.
e To develop and enhance

organizational brand visibility

transmission fittings.

NMC also managed to design, develop and manufacture

brick making machines, saddles and power transmission
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KRA

GOALS

STRATEGIC OBJECTIVES

ACHIEVEMENT

parts, micro hydro power plant, manufacture four-wheel
tractor (Shujaa tractor) in collaboration with JKUAT to
support scale farming. NMC also manufactured biodiesel
plant to extract oil from jathropa seeds, process the oil and
convert it to bio-diesel and three crank hospital beds for
use in Intensive Care Units (ICU).

To improve on customer interactions, the company|

implemented an online interaction portal with customers.

KRA 4

To achieve long term

financial stability

Enhance financial
management practice to
optimize costs.

To mobilize resources to
finance NMC operations and

growth initiatives

Procurement & financial manuals were developed and
operationalized. Costing template was also revised to

ensure profitability and implemented.




Chapter 3

3.1.5.2. Challenges
During the implementation of 2018-2022 Strategic Plan, there were challenges

encountered that hindered its execution. These include;

e The unprecedented impact Covid-19 affecting implementation of the
plan.

e Low targeted sales revenues as a result of stiff competition

e Unavailability of production inputs locally and machine spares

¢ Inadequate working capital

e Insufficient or no credit terms from suppliers of raw materials.

e Fluctuating cost of material inputs especially steel and foundry inputs.

e Down time due to plant/machinery down time.

e Inadequate funds to train staff as a best practice

3.1.5.3. Lessons Learnt
While implementing the 2018-2022 Strategic Plan, there were several

lessons learnt which will assist in preparation of future strategic plans.

e Timely mobilization and diversification of resources to facilitate
implementation of planned activities.

e Goodwill by stakeholders is essential in implementation of the Strategic
Plan.

e To be realistic and objective while planning for activities within the
strategic period under consideration focusing on activities to be realized
in the short, midterm and long-term periods. Planned activities should
have progress markers that are encompassed within SMART objectives for

purposes of monitoring and evaluation.

e The management needs to develop initiatives that are geared towards
realization of internally generated revenue to offload some burden on the
exchequer, avoid over reliance on traditional funding and enhance
realization of more financial resources. Use of appropriate technologies in

revenue collection and management will be an important facet in
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enhancing efficiency and cost reduction. Development of fundable

development proposals should be sought out and implemented.

e There is need to build and enhance capacity of human resources in areas
that are crucial for delivery of company’s mandate and create a unique

competitive advantage within the industry.

e The need to develop and implement an elaborate monitoring and
evaluation system based on key result areas so as to inform on the extent

of the implementation of the strategic plan.

e The need for finalization of key national policies e.g National Automotive
Bill and local content policies which will enable NMC produce substantial
parts and components for the industry for future sustainability and

import substitution.

3.2. Stakeholder Analysis

The stakeholder analysis is geared towards capturing views and opinions of
the key people that NMC interacts with therefore understanding NMC'’s
operating environment. The broad category of stakeholders included parent
Ministry, The National Treasury, Parliament, other Government authorities,

customers, policy makers, and potential customers.




Table 7: Stakeholder Analysis
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S/No Stakeholder Role Stakeholder’s expectations from NMC expectations from stakeholder
NMC
1 Ministry of % Support the institution | % Compliance with policies,
Investments, in aligning with sector legislation and guidelines % Support of NMC’s mandate
Trade & Industry policies and < Effective coordination of sectoral | * Policy and legislative direction
disbursement of funds activities
% Collaborations for technical and
professional input
% Information dissemination
% Performance reporting
« Efficient and accountable
utilization of funds
« Involvement in NMCs
governance
2 The National Funding < Timely submission of budgets % Adequate funding of NMC'’s activities
Treasury and and required reports. % Timely release of financial resources
Planning < Prudent utilization of resources
3 The National % Legislation and % Timely implementation of Appropriation of adequate funds for NMC
Assembly allocation of budget projects, projects
% Establishment of NMC % Prudent use of the allocated
as State Corporation funds
through an Act of
Parliament.
( 4 )
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S/No Stakeholder Role Stakeholder’s expectations from NMC expectations from stakeholder
NMC
4 Shareholders % Strategic decisions « Shareholders wealth and % Financial support
% Funding investment % Promote effective corporate governance
< Involvement in NMCs in the company and ensure that the
governance corporate governance practices meet
high standards of accountability,
transparency and fiduciary
responsibility.

% Ensure that the affairs of the company
are being conducted by the
management, in the best interests of the
shareholders.

) Customers % Primary beneficiaries of « Provision of quality % Timely payment for the goods and
company products & « Adherence to NMC service services
services. charter timelines in all « Clear and precise specifications
% Source of revenue processes
% Provide feedback + Timely resolutions of
complaints
6 Kenya % Advocate for better NMC as a Government program Favorable manufacturing policies

Association of

Manufacturers

policies for
manufacturers
% Implement industrial

policies

implementing agency
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S/No Stakeholder Role Stakeholder’s expectations from NMC expectations from stakeholder
NMC
7 Other % Formulate, enforce and | % Compliance with relevant laws | ¢ Guidance on compliance with applicable
regulators/gover oversee polices and laws and regulations such as paying of laws
nment agencies governing standards, IP taxes, environmental laws etc % Use of participatory approaches in
such as NEMA, and accreditation % Information dissemination ensuring compliance by NMC
KRA, OAG, AG, % Timely remittance of statutory
KEBS, KENAS, deductions
ACA
8 Board of Provide oversight, % Timely implementation of | % Strategic leadership and direction
Directors leadership and strategic approved policies % Good governance
direction % Effective and efficient delivery of | < Support in resource mobilization
services % Management coordination
% Achievement of set targets
< Continuous performance
improvement
9 Staff % Delivery of goods and % Job security % Commitment to NMC’s mandate
services to meet % Conducive work environment % Achievement of set targets
stakeholders % Capacity building/skill % Adherence to policies, rules and legal
expectations development provisions
% Implementation of % Provision of resources % Efficiency
policies % Fair appraisal
10 Development % Capacity building % Partnerships based on % Financial and capacity building/human
Partners % Financial support transparency and accountability resource development support

)
%

Technology transfer

+ Information dissemination

% Participation in NMC’s activities
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S/No Stakeholder Role Stakeholder’s expectations from NMC expectations from stakeholder
NMC
11 Suppliers Provision of goods and < Procurement opportunities % Quality goods, works & services
services % Transparency and fairness in % Adherence to procurement laws
procurement practices % Participate in tendering process
% Timely payments for provision of | % Timely delivery of goods, works and
goods, works and services services
% Competitive prices
12 Professional Maintain industry % Information dissemination % Participation in NMC’s activities
Bodies standards, code of ethics % Registration of membership by % Professional skill development of NMC
and best practices NMC staff staff.
% Adherence to professional codes | < Instill professionalism among the
of conduct members
< Consultation on manufacturing % Provision of annual practicing licenses
issues for the professional members.
13 Social Partners % Negotiating collective % Comply with agreed collective | « Represent the interests of employees

and Trade Union
(SACCOS, FKE,
COTU)

bargaining agreements
< Employees
representation
+ Mediation and conflict

resolutions

bargaining agreement

Adherence to labor laws and
regulations
Maintain positive and
constructive labour relations
Timely remittance of Saccos and
Union dues.

Authority to hold meetings

o

e

*

while considering the company ability to

remain competitive and financially
sustainable

Maintaining labour peace by preventing
strikes and other forms of industrial
action.
Engage in constructive dialogue to
address concerns and find mutually

beneficial solutions.
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4. CHAPTER FOUR: STRATEGIC ISSUES, GOALS, AND KEY RESULT
AREAS

This chapter delves into the strategic issues, goals, and key result areas that are

central to the Numerical Machining Complex (NMC) Strategic Plan. It explores the

critical strategic facets within the Strategic Plan, encompassing strategic issues,

goals, and key result areas that drive NMC's growth and development.

4.1. Strategic Issues

NMC has identified key strategic issues that underpin the thematic areas of the

strategic plan. These strategic issues encompass various aspects vital to NMC's

growth and development:

1. Funding to support operations and growth initiatives: To enhance revenue

and sales, NMC will assess and enhance production workflows to maximize

efficiency and output, devise tactics to stimulate sales and appeal to new

customers, and consider alternative approaches to augment revenue, such as

developing line products and diversifying into new markets.

2. Corporate identity and visibility: NMC is scaling up marketing strategies

and brand visibility to grow the business and meet the customers expectations.

3. Staff skills and competence: The company will invest resources in talent

management and development to meet the business needs.

4. Modernization: NMC will adopt latest technologies to improve production

processes, efficiency, quality and delivery of products and services.

5. Business processes and service delivery: NMC will re-engineer business

processes to improve turnaround time in product and service delivery and enable

the company meet its customer expectations.

6. Partnership and linkages

NMC will establish a formal partnership agreement that defines the scope,

objectives, deliverable, timelines, responsibilities and metrics of the

collaboration. NMC will foster regular communication with its partners and

review the progress and performance of the partnership.

4.2. Strategic Goals

With these strategic issues in mind, NMC has set the following strategic goals:
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1. Achieve excellence and enhance the manufacturing of products in key
sectors.

At the core of this strategic issue lies a robust demand for dependable, cost-
effective, locally manufactured automotive and motorcycle parts, industrial and
Agro-machinery, equipment, tools, and aerospace and marine components. This
demand is intricately tied to Kenya's Vision 2030, the Bottom-Up Economic
Transformation Agenda (BETA), and various other government initiatives. NMC,
with an astute recognition of the role that research, innovation, and local
manufacturing play in propelling economic development, is poised to lead the
way.
Our strategy pivots on the pillars of research, innovation, and local
manufacturing. Through modernizing machinery, enhancing foundry
workshops, and fostering collaborative partnerships with research institutions,
we aim to revitalize and amplify our efficiency. This reinvigoration is the linchpin
for achieving our ultimate objective: to produce high-quality, competitively priced
products, thus facilitating mass production and commercialization for both local

and international markets.

2. Enhance good corporate governance, corporate image, culture, and

competencies.

The vital task of fortifying our corporate governance sets the stage for this
strategic issue. Through a comprehensive re-engineering of our business
processes, we seek to attain efficiency and effectiveness essential for NMC's
growth. This transformation is aimed at addressing a multitude of concerns, from
bolstering our institutional capacity to ensuring transparency, accountability,
and policy alignment.

Our strategy encompasses a multifaceted approach. We are dedicated to elevating
communication, instilling a culture of ethics, enhancing workforce productivity,
and implementing a rigorous monitoring and evaluation system. This collective
endeavor will serve to fortify NMC's corporate governance, ensuring it aligns

seamlessly with our broader goals.
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3. Attain long-term financial sustainability.

In our pursuit of long-term financial sustainability, we acknowledge the critical
role it plays in NMC's ability to provide industrial solutions, shape the industrial
sector, and meet our ambitious goals. This challenge is met head-on by
addressing process inefficiencies, securing funding, and optimizing financial
resource management.

NMC's history has seen us struggle with meeting financial obligations, but our
current focus is set on a comprehensive transformation. This strategic shift is
pivotal in ensuring NMC's viability. The strategy addresses the aforementioned
process inefficiencies, secures funding through various channels, and adopts a
prudent approach to financial resource management. In this journey, financial
sustainability will be intrinsically linked to stakeholder engagement, policy

advocacy, and expanding our market reach.

4. Elevate the customer experience and quality in manufacturing.
Elevating NMC's operations to new heights is the central objective of this strategic
issue, which focuses on enhancing production capacity and expertise. Our
strategy revolves around innovation, marketing, customer service, and research
and development. Central to this effort is the improvement of customer relations,
the reduction of turnaround times, and the alignment of service and outreach

activities.

We aim to create an environment of Manufacturing Excellence by fostering
innovation and strengthening our customer-centric approach. This strategy
directly addresses challenges related to skill shortages in the job market by
emphasizing workforce development. Through innovative training, recruitment
strategies, and enhanced employee retention, NMC is determined to usher in an

era of Manufacturing Excellence.

5. Leverage on Synergies with partners and promote innovation and
learning.
To overcome the challenges posed by inadequate investment in manufacturing

and engineering services, NMC seeks to establish strategic partnerships and




NMC Strategic Plan

linkages. Our objective is to leverage the vast potential offered by Technical and
Vocational Education and Training (TVET) institutions, universities, research
organizations, and Micro and Small Medium Enterprises (MSMEs) in the

development of local manufacturing capacity.

We are committed to creating a network of partnerships that transcend local,
regional, and international boundaries. These collaborations will be informed by
the unique considerations at each level. Our dedicated efforts include the
formulation of clear collaboration policies, close cooperation with our partners,
and the continuous monitoring and evaluation of these relationships to ensure

they thrive and drive mutual success.

4.3. Key Result Areas
NMC has identified five key result areas, each aligned with the respective
strategic issues and objectives to ensure effective implementation of the Strategic
Plan. These key result areas are as follows:

1. Development and production of engineering parts and machinery in
support of Government Initiatives.
Strengthen NMC's institutional capacity.

Achieve financial sustainability.

> 0D

Achieve excellence in manufacturing and service provision.

5. Develop linkages with MSMEs and strategic partners.
These key result areas provide a clear roadmap for NMC's strategic plan, ensuring
that the organization's efforts are directed toward achieving its overarching goals

while addressing specific strategic issues.

Table 8: Strategic Issues, Goals and Key Result Areas

Strategic Issue Goal KRA
Business Processes | To achieve | Development and production of
and Service | excellence and | engineering parts and
[ 53 )
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Delivery,

Modernization

enhance
manufacturing  of
products in key

sectors

machinery in  support of

Government Initiatives

Corporate identity

and visibility, Staff
Skills and
Competencies

To enhance good

corporate
governance,
corporate image,
culture and
competencies

Strengthen NMC’s institutional

capacity

Funding to support

To attain long term

Achieve financial sustainability

operations and | financial
growth initiatives sustainability
Business processes | To enhance Achieve excellence in
and service delivery | customer manufacturing and service
experience and provision
quality in
manufacturing
Partnership and | Leverage on Establish  linkages  with
linkages Synergies with MSMI’s and strategic

strategic partners,

MSMIs, TVETs
Universities and
counties
Governments to
promote

innovation, learning

and funding

partners.
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5. CHAPTER 5: STRATEGIC OBJECTIVES AND STRATEGIES

In this chapter, we outline the strategic objectives that will drive our organization
forward. These objectives are aligned with our vision, mission, and core values
to ensure we achieve our goals.

5.1. Strategic Objectives

The table below details our expected annual projections for each strategic
objective. This table provides a clear picture of our intended outcomes and helps

us track our progress over time.

]
55 |

—
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Table 9: Outcomes annual projections

KRA 1. To enhance development and production of engineering parts and machinery in support of Government
Initiatives
Strategic Outcome o s
Objective Outcome Indicators Projections
Y1 Y2 Y3 Y4 Y5
Enhanced Number of
output in the Automotive
produced arts 500 800 1200 1800 2500
automotive rI; duced
parts p
To Enhanced Number of
e produced & 6000 8000 8000 10000 12000
automotive, loco;r;(zgve produced
locomotive P
and
motorcycle Enhapceo}ll Number of
and parts, | produced | Automotive 10 50 100 150 200
motor Cycle rI; duced
parts p
Reduction on
the
production Turriirar{;)und 17 days 14 days 12 days 10 days 10 days
Turn Around
time (TAT)

—
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Strategic Outcome Outcome Projections
Objective Indicators J
Y1l Y2 Y3 Y4 Y5
Development
and roll out Number of
of fast- Line Products 2 2 2 2 2
moving line Developed
products
Value of the
Increase products
business KES KES KES
. purchased by KES KES
from various Government | 50,000,000 | 75,000,000 100,000,00 | 150,000,00 | 230,000,00
Government Agencies 0 0 0
agencies (KES)
Increased
b. To number of Number of
manufacture power and power and
Industrial distribution distribution 300000 350000 450000 600000 750000
machinery, fittings fittings
equipment, produced produced
tools and
parts.
Increased
Tonnage of TorS dOf
Foundry Foundry 150 180 250 300 400
. Castings
Castings
( )|
57
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Strategic Outcome Outcome Projections
Objective Indicators J
Y1 Y2 Y3 Y4 YS
Production Number of
of complete Eauipment
machinery AHph 51 60 80 100 120
/Machinery
and
. Produced
equipment
Develop
Market
drlv.en Number of
Machinery Equipment/
and qUpt 1 1 1 1 1
. . Machinery
equipment in Developed
collaboration P
with
institutions
Development
and
c. To implementati | Distribution
manufacture on of a strategies
Agro- distribution Developed, . 1 ) ) )
Machinery, strategy for | implementatio
equipment Agro n of the
and tools equipment, strategy
tools and
machinery

—
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Strategic Outcome J...
Objective Outcome Indicators Projections
Y1l Y2 Y3 Y4 Y5
Develop
Market Number of
driven Agro Aoro
Machinery Ma. }z%in
and o 1 - 1 - 1
equipment in .
collaboration Equipment
with Developed
institutions
Financial
Increased .
collaboration
uptake and Prosrams
sales of NMC estaﬁlished
Produced tarcetin - 1 - 1 1
machines setng
equipment products
Developed Number Og
marine and paarine air
d. Manufact aerospall® aerospace S 10 15 20 25
ure of parts d palrts d
aerospace evelope
and ship Line
components | products for Number of
and parts. Aerospace Line Products 1 1 1 1 1
and Marine Developed
industries

—
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Strategic Outcome Outcome Projections
Objective Indicators J
Y1 Y2 Y3 Y4 YS
e. Establish | Masterplan NMC Land
an for
. . e . use - 1
engineering | utilization of Masterplan
and NMC Land p
manufacturi
Investment .
ng excellence and Project
center in Completion 0% 20% 50% 80% 100%
. development
Athi River Rate
of the land
land.
Operational
Integrated
iron steel Percentage
mill installed project 0% 5% 10% 12% 15%
f. To and Completion
establish an . p
. commissione
integrated d
iron and
) . Number of
steel mill. Strategic .
. established
Partnerships .
- partnerships 1 - -
for steel mill .
roiect and Joint
proj Ventures
g. Increase E}%%E;I;;:}f
NMC product and Number of
portfolio development equipment
through . P and facilities 1 1 1 1 1
with modern
research, state of the purchased for
design and art R&D
development. .
equipment

—
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Strategic Outcome Outcome Projections
Objective Indicators J
Y1 Y2 Y3 Y4 YS
MOou S with Number of
various Research
institutions projects 1 1 1 1 1
for R&D undertaken
Projects
Joint Number of
fundable funded/funda
ble proposals 1 1 1 1 1
proposal§ for written and
R&D projects submitted
KRA 2. Strengthen NMC'’s institutional capacity
a. To Review and Service
enhance 1mplement.at1 delivery . Implementa | Implementa | Implementa | Implementa
good on of Service review . . . .
. charter tion tion tion tion
corporate Delivery .
reviewed
governance Charter
( ]
61
0 )



NMC Strategic Plan

Strategic Outcome Outcome Projections
Objective Indicators J
Y1 Y2 Y3 Y4 YS
Completion of
Risk deve‘laor{o;nent
maniﬁmem implementatio 50% 100% 100% 100% 100%
PORCY n of the risk
framework
management
framework
New o
s Organizationa
organization 1 Structure
;‘th;ulf;‘gg and HR policy 50% 100% - : -
resoUrce documents
. developed
policies
NMC brand Number of
awareness romotional
and P 1 1 1 1 1
. programmes
promotional undertaken
b. To programme
prom.?.te a Establishmen
positive y t and
corporate EsyfiQkine operationaliza
image of corporate tion of
communicati corpordl 20% 70% 100% - -
ons communicatio
department 4
department

—
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Strategic

Outcome

Objective Outcome Indicators Projeligns
Y1 Y2 Y3 Y4 Y5
brand .
comprehensiv
awareness e brand
and 15% 40% 75% 100% 100%
. awareness
promotional strate
strategy &Y
Revised Revised
human human
resource resource - 1 - - -
policies and policies and
procedures procedures
c. To have Traini q
a versatile, DI;%IISLI;%nEier;t
highly % Number of
performing Plgogramme Staff Trained 80% 100% 100% 100% 100%
and or NMC
motivated Staff
workforce.
Comprehensi
ve Performance
performance . 1 1 1 1 1
Appraisals
management
programme

—
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Strategic

Outcome

Objective Outcome Indicators Projections
Y1 Y2 Y3 Y4 YS
Enhanced % iob
job 70300 55% 60% 70% 70% 70%
. . satisfaction
satisfaction
Development
and
implementati .
. Revised
on of grading .
grading
structure,
structure and 1 - - 1 -
salary 1
rogression saary
P in structure
collaboration
with SRC
Comprehensi
ve stock of Skills
d. To the 1nv.entory - 1 - - -
knowledge audit report
attract, and skills
develop and
retain
competent
staff Human Human
) Capital plan | Capital plan - 50% 100% 100% 100%
and policy and policy

64
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Strategic Outcome Outcome Projections
Objective Indicators J
Y1 Y2 Y3 Y4 YS
Development
and
implementati | Performance
on of and 50% 100% - - -
Performance recognition
and policy
Recognition
policy
Succession Succession
planning and | planning and 50% 100% ) ) _
management | management
framework policy
WQ?ESZLS Wgro;;f:ns 100% 100% 100% 100% 100%
Enterprise
Automation Resource
and Planning o o
integration (ERP) ) 50% 100% ) i
d. To of processes | implementatio
achieve n
operational Review of Reviewed
excellence internal internal
process control 100% 100% 100% 100% 100%
controls procedures
Implement a | Implementati
comprehensi | on of Kaizen 25% 50% 75% 100% 100%
ve and 5 S

—
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Strategic Outcome Outcome Projections
Objective Indicators J
Y1 Y2 Y3 Y4 YS
Continuous
improvement
program
(Kaizen)
Development
. and
Business .
FOCeSS Implementati
p . on of 25% 50% 50% 100% 100%
redesign .
lan Business
p Process Plan
%
Establishme % Completion
nt of an rate of the
e. To operational R 20% S50% 80% 100% -
esource
leverage on resource
. . centre
information, centre
communicati | Collaboratio
) Number of
on n with Partnerships
technology engineering and p 1 1 1 1 1
software .
collaborations
developers
KRA 3. Achieve financial sustainability
Strategic Outcome s as
Objective Ot Indicators Projections
Y1 Y2 Y3 Y4 YS
o o
a. Mobilize Develop a Developed 100 A).
resources to budeet for CAPEX and Completion
finance NMC g and 100% 100% 100% 100%
rowth CAPEX and OPEX implementat
| Brow OPEX and Budgets .
initiatives. ion
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Strategic Outcome Outcome Projections
Objective Indicators
Y1 Y2 Y3 Y4 Y5
submit for
financing
Fundable
proposals
submitted to Number of 1 1 1 1 1
GOK for Proposals
donor
funding
Completion of
. development
b. Review Financial and
. .anc'l . | management | implementatio
institutionali policy 1 of the 1 - - - -
z€a SOI’_md framework financial
financial management
Performance framework
Management
Framework Collection of Outstanding
Account >50 M 30 M 20 M 10 M <5M
NMC Debt )
Receivable
c. Enhance | Collaboratio
Collaboration | n with key
with ke rivate
stakehold}érs 1:;ector Numbe'r of 1 1 1 1 1
. MOU's
for financing players for
and resource financial,
support. technological

—
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Outcome

Strategic J...
Objective Outcome Indicators Projections
Y1 Y2 Y3 Y4 YS
and human
resource
support
Linkages
S tlzltteh ‘o Number of
& Partnerships 1 - 1 - 1
partners and .
. established
collaboration
s on projects
Policies to
promote No. of Policies
market
developed and - 1 - 1 -
uptake of forwarded
NMC
products
KRA 4. Achieve excellence in manufacturing and service provision
Strategic OutPut S s
Objective Output Indicators Projections
Y1 Y2 Y3 Y4 Y5
d. To Successful Number of
enhance customer
. Forums 2 2 2 2 2
marketing engagement
conducted
and forums

—
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Strategic Outcome Outcome Projections
Objective Indicators J
Y1 Y2 Y3 Y4 YS
customer Development
service effort. and
implementati Market
onofa Distribution
market Strategy for ) 1 ) 1
Distribution NMC
Strategy for | Products and
NMC services
Products
and services
Broader Number of
market new market
channels for 10 10 10 10 10
channels
NMC .
established
products
Better Customer
Customer satisfaction 60% 70% 80% 90% >90%
satisfaction index
Classificatio
n of
customers Market
and ket segmentation
Segments, g ’ 20% 80% 100% 100% 100%
Target
Market
. markets
Focusing
and
targeting

—
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Strategic

Outcome

Objective Outcome Indicators Projections
Y1 Y2 Y3 Y4 YS
e. Complia
nce with
Local and Compliance Number 1 1 9 9 9
International | to Standards | Certifications
quality
standards.
KRA 5. Establish linkages with MSME’s and strategic partners.
Strategic Outcome S
Object?ve Outcome Indicators Projections
Y1 Y2 Y3 Y4 Y5
NMC NMC
a. Develop | Engagement, | Engagement,
a Mapping and | Mapping and | 25% 50% 100% - -
comprehensi | management | management
ve framework framework
stakeholder
engagement
and Percentage
management Engineering Completion
strategy. capacity and 50 % 100%
building implementatio ) ° ° ) )
program n of the
program

—
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Strategic Outcome Outcome Projections
Objective Indicators
Y1 Y2 Y3 Y4 YS
Subcontracti
ng of NMC Number of
parts and Strategic
capacity MSMEs 1 Z 2 2 3
building in engaged
MSMEs
Capa(;lty Number of
building .
forums for Capa(;lty
MSMEs k;g;ﬁ:lrﬁlsg 1 1 2 2 2
TVET's and
. oy conducted
Universities
Joint
Research
Projects with Number of 1 1 1 1 1
Universities | Joint Projects
or research
institutions

—
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5.2. Strategic Choices

In this section, we discuss the strategic choices we have made to achieve our

objectives. We delve into the rationale behind these choices and how they align with

our organization's vision and mission.

Table 10: Strategic Objectives and Strategies

Key Result Area Strategic Objective Strategy
1. To enhance a. To Manufacture automotive, i Carry out market surveys and
development locomotive and motorcycle product value chain mapping
and production components and parts. ii. Prepare and implement a business

of engineering
parts and
machinery in
support of
Government

Initiatives

plan.

iii.

Develop a customer and product

mapping program.

iv. Enhance output in the production
of automotive, motorcycle and
locomotive parts.

V. Reduce the turnaround time for

manufacture of automotive and

locomotive parts.

vi.

Collaborate with relevant
stakeholders to develop line

products.

b. To manufacture Industrial
machinery, equipment,

tools and parts.

Engage relevant agencies and
prospective customers for
manufacture and supply of
industrial spares, steel products,

machines and equipment.

ii.

Enhance production capacity

through improved processes.

iii.

Negotiate with Ministries and
government agencies for direct
procurement for NMCs’ products

and services.

]
2 |
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Key Result Area

Strategic Objective

Strategy

iv.

Develop a production and market
program for manufacture and sale
of complete equipment and

machinery.

Collaborate with institutions in
development of innovative and
market driven machinery and

equipment.

c. To manufacture Agro-
Machinery, equipment and

tools

Develop a production and market
program for manufacture and sale
of complete Agro-equipment and

machinery.

ii.

Collaborate with institutions in
development of innovative and
market driven Agro-machinery and

equipment.

iii.

Collaborate with financial
institution and MSMEs in
facilitating uptake of

manufactured machinery.

d. Manufacture of

aerospace and ship

components and parts.

Collaborate with relevant
stakeholders to develop aerospace

and marine parts.

ii.

Develop and manufacture line
products for aerospace and marine

industries.

e. Establish an engineering
and manufacturing
excellence center in Athi

River land.

Develop a master plan for use of

Athi River land.

ii.

Engage strategic

partners/investors/PPP.
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Key Result Area

Strategic Objective

Strategy

f. To establish an integrated

iron and steel mill.

Revive the steel mill steering and
technical committee to drive the

project.

ii.

Collaborate with strategic partners and
investors to establish modern

integrated iron and steel mill.

g. Increase NMC product
portfolio through research,

design and development.

Enhance capacity in the research and
development through acquisition of

modern equipment and system.

ii.

Collaborate with universities and other

institutions in research programs.

iii.

Develop linkages with grant

institutions for project funding.

iv.

Develop human capacity in research
and development through skills

transfer and exchange programs.

2. Strengthen
NMC'’s
institutional

capacity

a. Enhance corporate

governance

Compliance with regulatory guidelines

on governance

ii.

Develop and implement a
comprehensive risk management

framework.

iii.

Undertake organization and functional

structure re-design.

b. To promote a positive

corporate image

Strengthen NMC’s brand and
visibility.

ii.

Enhance corporate

communication.

iii.

Formulate and implement NMC

Brand Awareness programs.

Strengthen human capital

management.
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Key Result Area

Strategic Objective

Strategy

c. To have a versatile,
highly performing and

motivated workforce.

ii.

Enhance staff capacity

development.

iii.

Adopt results- based performance

management.

iv.

Promote employee welfare through

proper placement and grading

d. To attract, develop and

retain competent staff.

Undertake human capital planning

and policy development.

ii.

Develop and implement a
performance management and

reward policy.

iii.

Implement a succession planning

and management policy.

e. To achieve operational

excellence

Develop and implement annual

work plans.

ii.

Automation of operational

processes.

iii.

Enhance internal control systems.

iv. Implement a comprehensive
continuous improvement program
(Kaizen)

V. Conduct a comprehensive

business process re-engineering.

f. To leverage on

information,

communication

technology

Develop an information and

knowledge management system.

ii.

Partner with engineering software
developers to enhance use of

technology in engineering.

3. Achieve
financial

sustainability

a. Mobilize resources to

finance NMC growth

initiatives.

Develop a financing capex/opex
budgets for approval by The

National Treasury.

ii.

Develop proposals and submit to
The National Treasury on crucial
areas of donor and development

partner support.
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Key Result Area

Strategic Objective

Strategy

b. Review and
institutionalize a sound
financial Performance
Management

Framework

Develop and operationalize
comprehensive financial

management policy.

ii.

Clear all delayed payments and
undertake aggressive collection of

debt owed to NMC.

c. Enhance Collaboration
with key stakeholders
for financing and

resource support.

Develop a mapping of key private
sector players to partner in
financial, technological or human

resource support.

ii.

Develop linkages with donors and
strategic partners for project

collaborations.

iii.

Champion policy reforms through
the Ministry in order to promote
uptake of NMC manufactured and

designed products.

4. Achieve
excellence in
manufacturing
and service

provision

a. To enhance marketing
and customer service

effort.

Improve customer management
through customer engagement and

sensitization.

ii.

Develop program for marketing of
NMC products and services locally

and regionally.

iii.

Establish broader market

channels for NMC Products.

iv. Improve customer satisfaction
Index.
V. Undertake market segmentation.

b. Compliance with Local
and International

quality standards.

Promote quality services culture by
Implementing internationally accepted
standards in production and service

delivery.
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Key Result Area

Strategic Objective

Strategy

5. Establish
linkages with
MSME’s and
strategic

partners.

a. Develop a
comprehensive
stakeholder

engagement and

management strategy.

Conduct stakeholder mapping and
develop collaboration programs

and activities.

ii.

Develop a program for
collaboration and engineering

capacity building

iii.

Collaborate with Key players to
build capacity for engineering
design, machinery and parts
manufacture and utilize the
capacity to manufacture NMC

designed products

iv.

Develop and implement capacity
building programs (trainings) to,

MSMESs, TVET and universities.

Jointly develop research programs
to undertake key joint research
projects in collaboration with
strategic institutions higher

learning and research institutions.

—
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6. CHAPTER 6: IMPLEMENTATION AND COORDINATION FRAMEWORK
In this chapter, we outline our comprehensive implementation plan. This plan
includes action items, annual workplans, budgets, and performance contracts,
all designed to ensure that our strategic objectives are effectively and efficiently
executed.
6.1. Implementation Plan
The following section provides an action plan that details the steps and tasks
required to carry out each strategy effectively. This plan includes timelines and
responsible parties to ensure accountability and progress tracking.

6.1.1. Action Plan
We provide a table summarizing the implementation matrix, which outlines the
specific actions, responsible parties, and timelines for each strategy. This matrix
serves as a practical tool for managing and monitoring the implementation

Process.
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Table 11: Implementation Matrix

Strategy Key Expected | OutPut Target | Target Budget KES ('000') Implementation
Activities Output Indicat For
ors Five
Years
Y1 | Y2 | Y3 ‘ Y4 ‘ Ys | Y1 | Y2 | Y3 | Y4 Y5 Lead Support
Strategic Issue: Business Processes and Service Delivery, and Modernization
Strategic Goal: To achieve excellence and enhance manufacturing of products in key sectors
KRA. Development and production of engineering parts and machinery in support of Government Initiatives
Outcome: Automotive, Locomotive and Motorcycle Components and Parts
Strategic Objective: To Manufacture automotive and motorcycle components and parts.
i. Carry Undertake Market Report Undert | 1 - 1 - - 2,000 400 2,000 | 400 400 Managin | Sales and
out market Survey completi | ake g Marketing
market survey Report, on, two Director, | Manager,
surveys Product Report market GM
and value impleme | survey Operatio
product chain ntation s and ns
value mapping implem
chain report ent the
mapping propos
als
ii. Pre | Prepare a Business | Busines | Prepar | - Prep | Impl | Impl | Impl | - 1,000 | 500 500 500 Managin | Sales and
pare and business plan s plan e and are a | eme eme eme g Marketing
implement | plan for Docume | implem busi | ntati | ntati | ntati Director, | Manager,
a business | implementa nt, ent ness | on on on GM
plan. tion Impleme | NMC plan Operatio
ntation Busine ns
of the ss plan
busines
s plan
iii. De | Develop Customer | Custom | Develo Cust | 100 impl | impl | impl | 400 300 200 400 200 Managin | Sales and
velop a customer and er and P omer | % eme eme eme g Marketing
customer and product product | custom | and Com | ntati | ntati | ntati Director, | Manager,
and product mapping | mapping | er and prod | pleti | on on on GM
product mapping program program | produc | uct on of Operatio
mapping programme | me and me and t map map | Mark ns
program. and develop | enhanced | enhance | and ping | eting
a market market d enhanc Strat
strategy for | strategy market e the egy
auto parts strategy | market
strateg
y for
automo
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tive
parts

iv. En | Undertake Increased | Project 100% 33% 40% 60% 80% 100 49,00 300,0 | 500,0 | 451,0 | 400,0 | Managin | Manager,
hance a Productio | Complet % 0 00 00 00 00 g Maintenance
output in modernisati | n ion Director, | Manager
the on capacity Production,
production | programme | for GM
of to increase inductrial Operations
automotiv | production machiner
e, motor capacity y parts
cycle and and
locomotive equipmen
parts. t
V. Re Increase Reductio | Turn 10 17 14 12 10 10 100 100 100 100 100 Managin | Production
duce the the n on the around days days | days | days | days | days g Managers,
turnaroun | production productio | time Director, | GM
d time for efficiency in | n Turn Operations
manufactu | production Around
re of of time
automotiv | Automotive | (TAT)
e and and
locomotive | Locomotive
parts. parts

through

process

improveme

nt
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vi. Co | Engage Developm | Number | 10 2 2 2 2 2 500 500 500 500 500 Managin | GM
llaborate customer in | ent and of Line g operations,
with product roll out of | Product Director. | Manager
relevant developmen | fast- s R&D, Sales
stakeholde | tand roll moving Develop and
rs to out for fast line ed Marketing
develop moving and | products Manager
line highly
products. consumed

engineering

products
Strategic Issue: Business Processes and Service Delivery, and Modernization
Strategic Goal: To achieve excellence and enhance manufacturing of products in key sectors
KRA. Development and production of engineering parts and machinery in support of Government Initiatives
Outcome: Industrial Machinery, Equipment, Tools and Parts
Strategic Objective: To manufacture Industrial machinery, equipment, tools and parts.
i. Eng | Engage Increase Value of | KES KES KES KES KES KES | 30,00 45,00 | 60,00 | 90,00 138,0 | Managin | Sales and
age MDA's and business the 605 M 50,0 75,0 100, 150, 230, | O 0 0 0 00 g Marketing
relevant other from product 00,0 00,0 000, 000, 000, Director, | Manager,
agencies agencies to various s 00 00 000 000 000 Production
for purchase Governm | purchas Managers,
manufactu | spares and ent ed by GM
re and components | agencies Govern Operations
supply of from NMC ment
industrial Agencies
spares, (KES)
steel
products,
machines
and
equipment

—

81




NMC Strategic Plan

ii. En Review and Increased | Number | 24500 300 350 450 600 750 120,0 150,0 180,0 300,0 480,0 Managin | Sales and
hance improve number of power | 00 000 | 000 | 000 | 000 | 00O | OO 00 00 00 00 g Marketing
production | processes of power and Director, | Manager,
capacity in order to and distribut Production
through increase the | distributi | ion Managers,
enhanced output of on fittings GM
processes. | power and fittings produce Operations
distribution | produced | d
fitting
produced
iii. Ne | Engage Increased | Value of | KES 140 175 210 350 560 | 84M 105M | 126M | 210M | 336M | Managin | Marketing
gotiate Governmen | orders the 1.435 M M M M M g Manager, GM
with t agencies from product | B Director, | Operations
Ministries and explore | MDA's s
and direct through purchas
governmen | procuremen | Direct ed by
t agencies t for procurem | Govern
for direct purchase of | ent ment
procureme | NMC Agencies
nt for products through
NMCs’ Direct
products Procure
and ment(KE
services. S)
iv. De | Manufactur | Productio | Number 411 51 60 80 100 120 | 5,000 8,000 10,00 15,00 20,00 Managin | Sales and
velop a e Complete n and of 0 0 0 g Marketing
production | machinery sale of Equipm Director, | Manager,
and and machiner | ent Production
market equipment y and /Machin Managers,
program ready for equipmen | ery GM
for market t Produce Operations
manufactu d

re and sale
of
complete
equipment
and
machinery
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v. Col | Undertake Develop Number | 5 1 1 1 1 1 10,00 10,00 10,00 10,00 10,00 | Managin | GM
laborate research Market of 0 0 0 0 0 g operations,
with and driven Equipm Director, | Manager R&D
institution | developmen | Machiner | ent/Mac

s in t of various | y and hinery

developme | equipment equipmen | Develop

nt of and tin ed

innovative | machinery collabora

and in tion with

market collaboratio | institutio

driven n with ns

machinery | other

and institutions

equipment

Strategic Issue: Business Processes and Service Delivery, and Modernization

Strategic Goal: To achieve excellence and enhance manufacturing of products in key sectors

KRA. Development and production of engineering parts and machinery in support of Government Initiatives

Outcome: Agro- Machinery, Equipment and Tools

Strategic Objective: To manufacture Agro- Machinery, equipment and tools

i. Dev | Develop Developm | Distribu | Prepar | Ident | Deve | Impl | Revie | Impl | 500 1,000 | 500 500 500 Managin | Sales and
elop a and ent and tion e and ity lopa | eme w eme g Marketing
production | implement implemen | strategy, | implem | Distr | distri | ntati | and ntati Director, | Manager, GM
and a sales tation of impleme | enta ibuti | butio | on impl | on Operations
market strategy for | a ntation produc | on n eme
program produced distributi | of the t Cha polic ntati
for agro on strategy | distrib nnel |y on
manufactu | machinery, strategy ution s and
re and sale | tools and for Agro strateg strat
of Agro equipment equipmen y for egy
equipment t, tools Machin
and and ery,
machinery machiner tools
y and
equipm
ent
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ii. Col | Undertake Develop Number | 3 1 - 1 - 1 10,00 - 10,00 | - 10,00 | Managin | GM
laborate research Market of Agro 0 0 0 g operations,
with and driven Machine Director, | Manager R&D
institution | developmen | Agro ry and
s in t of agro Machiner | Equipm
developme | machinery, | y and ent
nt of equipment equipmen | Develop
innovative | and toolsin | tin ed
and collaboratio | collabora
market n with tion with
driven other institutio
Agro institutions | ns
machinery
and
equipment
iii. Co | Develop Increased | Financia | 3 - 1 - 1 1 - 100 - 100 100 Managin | Sales and
llaborate funding uptake 1 g Marketing
with programs to | and sales | collabor Director, | Manager, GM
financial facilitate of NMC ation Operations
institution | sales and Produced | Program
and uptake of machines | s
MSMEs in | NMC and establis
facilitating | produced equipmen | hed
uptake of Machinery t targetin
manufactu g
red financin
machinery g NMC
. product
s

Strategic Issue: Business Processes and Service Delivery, and Modernization

Strategic Goal: To achieve excellence and enhance manufacturing of products in key sectors

KRA. Development and production of engineering parts and machinery in support of Government Initiatives

Outcome: Aerospace and Ship components and parts

Strategic Objective: Manufacture of aerospace and ship components and parts.
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i. Coll | Undertake Develope | Number | 75 5 10 15 20 25 100 200 300 400 600 Managin | GM
aborate research d marine | od g operations,
with and develop | and Marine Director, | Manager
relevant assorted aerospac and R&D,
stakeholde | aerospace e parts aerospa Production
rs to and marine ce parts Managers
develop parts
aerospace
and
marine
parts.
ii. De | Identify and | Line Number | 10 2 2 2 2 2 200 200 200 200 200 Managin | GM
velop and manufactur | products of Line g operations,
manufactu | e fast for Product Director. | Manager
re line moving and | Aerospac | s R&D, Sales
products highly e and Develop and
for consumed Marine ed Marketing
aerospace line industrie Manager
and products s
marine for
industries. | aerospace

and marine

industries

Strategic Issue: Business Processes and Service Delivery, Modernization

Strategic Goal: To achieve excellence and enhance manufacturing of products in key sectors

KRA. Development and production of engineering parts and machinery in support of Government Initiatives

Outcome: Engineering and manufacturing excellence Centre in Mavoko

Strategic Objective: Establish an engineering and manufacturing excellence center in Athi River land.

i. Dev | Develop a Masterpl NMC 100% - Deve | Impl | Impl | Impl | - 10,00 | 5,000 | 5,000 | 5,000 | Managin | GMs, Board,
elop a masterplan | an for Land Comple lop eme eme eme 0 g Legal
master for the utilizatio use tion mast | ntati | ntati | ntati Director,
plan for utilization n of NMC | Masterpl erpla | on on on
use of Athi | of NMC Athi | Land an n
River land. | River Land 100

%
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ii. En Engage Investme Project 100% 10% 30% 60% 80% 100 2,000, | 4,000, | 4,000, | 3,000, | 2,000, | Managin | GMs, Board,

gage Strategic nt and Complet % 000 000 000 000 000 g Legal

strategic partners for | developm | ion Rate Director, | department,

partners/i | investment ent of the MITI,

nvestors/P | in the Athi land Treasury,

PP. River Land GoK,
according Investors
to the
masterplan

Strategic Issue: Business Processes and Service Delivery, and Modernization

Strategic Goal: To achieve excellence and enhance manufacturing of products in key sectors

KRA. Development and production of engineering parts and machinery in support of Government Initiatives

Outcome: Integrated Iron and Steel Mill

Strategic Objective: To establish an integrated iron and steel mill.

i. Revive Liaise with Appointm | Appoint | Operati | 50% 100 100 100 100 100 100 100 100 100 Managin | Board

the steel MITI, and entofan | mentan | onal % % % % g

mill relevant operation | operatio | Integra Director,

steering stakeholder | al nalizatio | ted

and s to revive Integrate | n of the Steel

technical the d steel committ | mill

committee | integrated mill ee steerin

to drive steel mill steering g

the steering committe commit

project. committee e tee

ii. Collab | Prepare and | Partnersh | Establis | Partner 1 - - - 2,000 | 3,000 | - - Managin | Board , Legal

orate with implement ips and hed ships g depart t

. . partmen

strategic proposals collabora | partners | deeds Director,

partners for tions for hips and | and

and establishme | still mill collabor | collabo

investors ntof a project ations ration

to modern docum

establish integrated ents

modern steel mill by

integrated | NMC

iron and

steel mill.

Strategic Issue: Business Processes and Service Delivery, and Modernization
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Strategic Goal: To achieve excellence and enhance manufacturing of products in key sectors

KRA. Development and production of engineering parts and machinery in support of Government Initiatives

Outcome: Enhanced NMC Products portifolio

Strategic Objective: Increase NMC product portfolio through research, design and development.

i. Enhan Acquire Equip the | Number | Project | - 10% 30% 50% 80% | - 50,00 | 50,00 | 50,00 | 50,00 | Managin | Board, GM
ce modern Research | of comple 0 0 0 0 g Operations,
capacity in | equipment and equipme | tion Director, | R&D
the and developm | nt and rate manager,
research machinery ent with facilities Procurement
and for modern purchas and Finance
developme | Engineering | state of ed for
nt through | research the art R&D
acquisition | and equipmen
of modern | developmen | t
equipment | t
and
system.
ii. Collab Engage MOU's Number | 5 1 1 1 1 1 20,00 20,00 | 20,00 | 20,00 | 20,00 | Managin | Board, GM
orate with | training with of 0 0 0 0 0 g Operations,
universitie | institutions | various Researc Director, | R&D manager
s and and institutio | h
other universities | ns for projects
institution | in research R&D underta
s in and Projects ken
research developmen
programs. t

programme

s
iii. Devel | Write joint Joint Number | 5 1 1 1 1 1 200 200 200 200 200 Managin | Board, GM
op proposals fundable of g Operations,
linkages for R&D proposals | funded/ Director, | R&D manager
with grant | projects for R&D fundabl
institution | funding in projects e
s for collaboratio proposal
project n with s
funding. universities written

and other and

research submitt

institutions ed

—
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iv. Enha Develop Exchange | Number | 3 1 - 1 - 1 200 - 200 - 200 Managin | Board, GM
nce skills programs | of g Operations,
human transfer Exchang Director, | R&D manager
capacity in | and e

research exchange program

and programme mes

developme | s establis

nt through hed

skills

transfer

and

exchange

programs.

Strategic Issue: Corporate identity and visibility, Staff Skills and Competencies

Strategic Goal: To enhance good corporate governance, corporate image, culture and competencies

KRA. Strengthen NMC'’s institutional capacity

Outcome: Good Corporate Governance

Strategic Objective: To enhance good corporate governance

i. implement Policies impleme | 100% Impl | Impl | Impl | Impl | Impl | SO 50 50 50 50 Managin | GM Corporate
C | NMC implemen | ntation implem | eme eme eme eme eme g services,
ompliance | policies on tation on | of NMC entatio | ntati | ntati | ntati | ntati | ntati Director, | Internal audit
with good good policies n of on on on on on
regulatory | governance | governan | on good | NMC
guidelines ce governa | policies
on nce on
governanc good
e govern
ance

ii. Develo | Developmen | Risk Complet | 100% 50% 100 100 100 100 200 200 50 50 50 Managin | GM Corporate
p and t of a risk managem | ion of Yo Y% % % g services,
implement | managemen | ent policy | develop Director, | Internal audit
a t policy for framewor | ment
comprehe NMC k and
nsive risk impleme
manageme ntation
nt of the
framework risk

manage

ment

framewo

rk
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iii. Under | undertake New Organiz 100% 50% 100 - - - 1,000 1,000 | - - - Managin | GM Corporate
take an organizati | ational Comple % g services,
organizatio | organizatio onal Structur | tion Director, | Human
n and nal structure | e and Resource
functional | structure and HR manager
structure redesign Human policy
re-design. resource docume
policies nts
develope
d
Strategic Issue: Corporate identity and visibility, Staff Skills and Competencies
Strategic Goal:
KRA. Strengthen NMC'’s institutional capacity
Outcome: Enhanced Corporate Image
Strategic Objective: To Promote a Positive Corporate Image
i. Stre | Develop brand Number | 50 10 10 10 10 10 10,00 10,00 10,00 10,00 10,00 | Managin | GM
ngthen brand awarenes | of brand 0 0 0 0 0 g Operations,
NMC'’s awareness s awarene Director, | Sales and
brand and | content and | communi | ss Marketing
visibility. material cations program Manager
mes
underta
ken
ii. En Establish Fully Establis | Fully 20% | 70% | 100 _ _ 5,000 5,000 | 5,000 | 5,000 | 5,000 | Managin | Board, GM
hance enhanced establish | hment constit x g Corporate
corporate corporate ed of uted % Director, | services
communic | communica | corporate | corporat | and
ation. tion communi | e operati
channels cations commu onal
departme | nication | Corpor
nt s ate
departm | commu
ent nicatio
ns
manag
ement
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functio

n
iii. Fo | develop brand compreh | formul Deve | Revie | Revie | Impl | Impl | 1,000 1,000 | 200 200 200 Managin | GM Corporate
rmulate NMC awarenes | ensive ation lopm | w w eme eme g services,
and awareness s and brand and ent and and ntati | ntati Director, | Sales and
implement | creation promotio | awarene | implem | of impl | impl | on on marketing
NMC and nal ss entatio | the eme eme manager
Brand promotional | strategy strategy | n of strat | ntati | ntati
Awareness | strategy NMC egy on on
programs. brand

awaren

ess

strateg

y
Strategic Issue: Corporate identity and visibility, Staff Skills and Competencies
Strategic Goal: To enhance good corporate governance, corporate image, culture and competencies
KRA. Strengthen NMC'’s institutional capacity
Outcome: Versatile, Performing and Motivated Workforce
Strategic Objective: To have a versatile, highly performing and motivated workforce.
i. Stre | Revise Revised revised 100% 50% 100 - - - 2,000 2,000 | - - - Managin | GM Corporate
ngthen human human human Comple Yo g services,
human resource resource resource | tion Director, | Human
capital policies and | policies policies Resource
manageme | procedures and and manager
nt. procedur | procedu

es res

—
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ii. En | Develop Compreh | Training | 100% 80% 100 100 100 100 500 500 500 500 500 Managin | GM Corporate
hance staff | and ensive and implem % % % % g services,
capacity implement training human entatio Director, | Human
developme | a and resource | n Resource
nt. comprehens | developm | develop manager
ive staff ent ment
training program program
and me impleme
developmen ntation
t
iii. Ad | Implement Compreh | Perform | Implem | 50% 100 100 100 100 2,000 2,000 | 500 500 500 Managin | GM Corporate
opt a result ensive ance entatio % % % % g services,
results- based performa | manage | n of Director, | Human
based performanc | nce ment perfor Resource
performan | e managem | program | mance manager
ce managemen | ent me manag
manageme | t program ement
nt. programme me
iv. Promot | Develop Developm | grading 100% 100 100 100 100 100 | - 2,000 | - 2,000 | - Managin | GM Corporate
e employee | and review ent and structur | implem | % Yo Y% % % g services,
welfare grading implemen | e, salary | entatio Director, | Human
through structure, tation of structur | n Resource
proper salary grading e manager
placement structure structure
and , salary
grading structure
Strategic Issue: Corporate identity and visibility, Staff Skills and Competencies
Strategic Goal: To enhance good corporate governance, corporate image, culture and competencies
KRA. Strengthen NMC'’s institutional capacity
Outcome: Competent Staff pool
Strategic Objective: To attract, develop and retain competent staff.
i. Und | Develop Human Human 100% - 50% 100 100 100 - 2,000 | 2,000 | - - Managin | GM Corporate
ertake comprehens | Capital Capital comple % % % g services,
human ive human plan and | plan tion Director, | Human
capital capital plan | policy and resource
planning and policy policy manager
and policy | Undertake Compreh | Skills 1 - 1 - - - - 200 200 - - Managin | GM Corporate
developme | a skills ensive inventor g services,
nt. inventory stock of y audit Director, | Human
audit the report resource
knowledg manager
e and
skills

—

91




NMC Strategic Plan

iii. De | Develop Developm | Perform 1 50% 100 - - - 1,000 1,000 | - - - Managin | GM Corporate
velop and and ent and ance % g services,
implement | implement implemen | and Director, | Human
a a tation of recogniti resource
performan | performanc | Performa | on manager
ce e nce and policy
manageme | recognition Recogniti
nt and policy on policy
reward
policy.
iv. Im | Develop Successio | Successi | 1 50% 100 - - - 1,000 1,000 | - - - Managin | GM Corporate
plementa | and n on % g services,
succession | implement planning | plannin Director, | Human
planning a and g and resource
and Succession | managem | manage manager
manageme | planning ent ment
nt policy. and framewor | policy

managemen | k

t framework

Strategic Issue: Corporate identity and visibility, Staff Skills and Competencies

Strategic Goal: To enhance good corporate governance, corporate image, culture and competencies

KRA. Strengthen NMC'’s institutional capacity

Outcome: Enhanced Business Efficiency

Strategic Objective: To achieve operational excellence

i. Dev | Develop Annual Costed 5 100 100 100 100 100 - - - - - Managin | GMs
elop and annual Workplan | Workpla % %o Yo % % g Managers
implement | business s ns Director
annual workplan
work for
plans. implementa
tion
ii. Aut | Implement Automati | ERP ERP - 50% 100 100 100 - 20,00 | 30,00 | 2,000 | 2,000 | Managin | GM Corporate
omation of | process on and impleme | implem % % % 0 0 g services, ICT
operationa | automation | integratio | ntation entatio Director,
1 measures n of n manager
processes. | and ERP processes comple
system tion
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iii. En | Review and | Review of | Reviewe | Implem | 100 100 100 100 100 | - - - - - Managin | GM's
hance implement internal d entatio | % % % % % g
internal internal process internal | n of Director,
control business controls control interna
systems. system procedu |1
controls res control
proced
ures
iv. Im | Implementa | Impleme 1,000 1,000 | 1,000 | 1,000 | 1,000 | Managin | , GM
. . Percenta
plementa | tion of ntation of e g Corporate
comprehe Kaizen and Kaizen ;gm leme Director | services, M
nsive 5S and % as - 100% Operations
Continuou continuo ntation Implem 100 100
of the . 25% | 50% | 75%
s us . entatio % %
improveme improve Kaizen n
p and 5 S
nt ment
Program
program program me
(Kaizen) mmes
iv. Cond undertake Business | Busines | 100% 25% | 50% | 50% 100 100 | 500 500 500 500 - Managin | Board, GMs
uct a current process s Comple % % g
comprehe state redesign process tion Director,
nsive assessment | plan redesign
business and report
process re- | redesign of
engineerin | business
g. processes

Strategic Issue: Corporate identity and visibility, Staff Skills and Competencies

Strategic Goal: To enhance good corporate governance, corporate image, culture and competencies

KRA. Strengthen NMC'’s institutional capacity

Outcome: Adoption of ICT strategies

Strategic Objective: To leverage on information, communication technology
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i. Dev | Develop a Establish | Operatio | 100% 20% 50% 100 100 100 2,000 2,000 | 2,000 | 2,000 | 2,000 | Managin | Board, GM
elop an framework ment of nal operati % % % g Corporate
informatio | for an Resourc | onal Director, | services
n and information | operation | e centre
knowledge | gathering al
manageme | and resource
nt system. | knowledge centre
managemen
t, and
disseminati
on through
a resource
centre
ii. Par | Collaborate Collabora | Partners | 1 1 1 1 1 1 2,000 2,000 | 2,000 | 2,000 | 2,000 | Managin | Board, GM
tner with with tion with hips and g Operations
engineerin | engineering | engineeri | collabor Director,
g software | software ng ations
developers | developers software
to enhance developer
use of s
technology
in
engineerin
.
Strategic Issue: Funding to support operations and growth initiatives
Strategic Goal: To attain long term financial sustainability
KRA. Achieve financial sustainability
Outcome: Enhanced Resource Mobilization
Strategic Objective: Mobilize resources to finance NMC growth initiatives.
i. Dev | iii. Dev | Develop a | CAPEX CAPEX | 100 100 100 100 100 100% 400,0 | 500,0 | 600,0 | 700,0 | 800000
elop a elop a budget and and % % % % % 00 00 00 00
financing financing for OPEX OPEX Com
capex/ope | capex/opex | CAPEX Budget Budget | pleti
x budget budget for and Docum | on
for approval by | OPEX ent and
approval GOK and impl
by GOK. submit eme
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for ntati

financing on
ii. De | Identify Fundable | Number | 5 1 1 1 1 1 500 500 500 500 500 Managin | GM oprations,
velop crucial proposals | of g Manager
proposals areas of submitte Proposal Director, | R&D,
and donor dto GOK | s Manager
submit to funding, for donor Finance
GOK on write and funding
crucial submit
areas of proposals
donor and | to GOK for
developme | Funding
nt partner
support.

Strategic Issue: Funding to support operations and growth initiatives

Strategic Goal: To attain long term financial sustainability

KRA. Achieve financial sustainability

Outcome:

Strategic Objective: Review and institutionalize a sound financial Performance Management Framework

i. Dev | Developmen | Financial | Complet | 100% 100 100 100 100 100 | 200 50 50 50 50 Managin | Corporate
elop and tofa managem | ion of Comple | % % % % % g services,
operationa | comprehens | ent policy | develop tion Director, | Finance
lize ive financial | framewor | ment and GM Manager
comprehe managemen | k and implem
nsive t policy for impleme | entatio
financial NMC ntation n
manageme of the
nt policy. financial

manage

ment

framewo

rk
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ii. Cle | Undertake Collectio Outstan | < Less >50 30M | 20M | 10M | <5 100,0 100,0 100,0 100,0 100,0 | Managin | GM Corporate
ar all aggressive n of NMC | ding than M M 00 00 00 00 00 g services,
delayed debt Debt Account | KES Director, | Finance
payments collection Receiva SM Manager
and for the ble
undertake | outstanding
aggressive | account
collection receivables
of debt
owed to
NMC.
Strategic Issue: Funding to support operations and growth initiatives
Strategic Goal: To attain long term financial sustainability
KRA. Achieve financial sustainability
Outcome: Collaboration with stakeholders for financing and resources
Strategic Objective: Enhance Collaboration with key stakeholders for financing and resource support.
i. Dev | Map private | Collabora | Number | 5 1 1 1 1 1 - - - - - Managin | GMs
elop a sector tion with | of g
mapping players and | key MOU's Director,
of key develop private
private partnership | sector
sector for players
players to financial, for
partner in | technologic | financial,
financial, al and technolog
technologi | human ical and
cal or resource human
human support resource
resource support
support.
ii. De | Forge Linkages | Number | 3 1 - 1 - 1 100 - 100 - 100 Managin | GMs
velop linkages with of g
linkages with strategic Partners Director,
with strategic partners hips
donors partners for | and establis
and project collabora | hed
strategic collaboratio | tions on
partners n projects
for project
collaborati
ons.
[ 96
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iii. Ch | Work with Policies Policies 2 - 1 B 1 - 500 500 500 500 - Managin | , GMs, MITI
ampion MITI to to develope g
policy develop promote d Director,
reforms policies to market Board
through promote uptake of
the uptake of NMC
Ministry in | NMC products
order to Products in
promote the Market
uptake of
NMC
manufactu
red and
designed
products.
Strategic Issue: Business processes and service delivery
Strategic Goal: To enhance customer experience and quality in manufacturing
KRA. Achieve excellence in manufacturing and service provision
Outcome: Enhanced customer service and support
Strategic Objective: To enhance marketing and customer service effort.
i. Enh | Undertake Successf Number 10 2 2 2 2 2 1,200 1,200 1,200 1,200 1,200 | Managin | GM
ance customer ul of g Operations,
customer engagement | customer | Forums Director, | Sales and
manageme | and engageme | conduct Marketing
nt. sensitizatio | nt forums | ed
n forums
ii. De Develop a Developm | Market 100% 50% 100 50% 100 100 1,000 1,000 1,000 1,000 1,000 | Managin | GM
velop clear ent and Distribu | Develo Deve | % Impl | % % g Operations,
program to | market implemen | tion pment lopm | Deve | eme Impl | Impl Director, | Sales and
enhance distribution | tation of Strategy | and ent lopm | ntati | eme eme Marketing
marketing | strategy for | a market | for NMC | implem ent on ntati | ntati Manager
of NMC NMC Distributi | Product | entatio on on
products products on s and nofa
and both locally | Strategy services | market
services and for NMC distrib
locally and | regionally Products ution
regionally. and strateg
services y
[ )
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iii. Es | Identify and | Broader Number | 50 10 10 10 10 10 10,00 10,00 10,00 10,00 10,00 | Managin | GM
tablish pursue market of new 0 0 0 0 0 g Operations,
broader wider channels market Director, | Sales and
market market for NMC channel Marketing
channels channels products s Manager
for NMC for NMC establis
Products. products hed
iv. En | enhanced Better Custom >90% 60% 70% 80% 90% >90 2,000 2,000 2,000 2,000 2,000 Managin | GM
hance service Customer | er % g Operations,
customer provision in | satisfacti | satisfact Director, | Sales and
satisfactio | order to on ion Marketing
n Index. increase index Manager
customer
satisfaction,
undertake
satisfaction
surveys
V. Un | Carryout Classifica | Market Undert | 20% | 80% | 100 100 100 | 400 300 200 400 200 Managin | Sales and
dertake Market tion of segment | ake o S o g Marketing
market Segmentati customer | ation, NMC % % % Director, | Manager, GM
segmentati | on. Market s and Target Market Operations
on. Targeting market markets | segmen
Segments tation
, Market and
Focusing targeti
and ng
targeting

Strategic Issue: Business processes and service delivery

Strategic Goal: To enhance customer experience and quality in manufacturing

KRA. Achieve excellence in manufacturing and service provision

Outcome: High quality standards and Systems

Strategic Objective: Compliance with Local and International quality standards.
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i. Pro Maintain Complian | Number | Compli | 1 1 2 2 2 2,000 2,000 | 5,000 | 4,000 | 4,000 | Managin | QA Manager,
mote ISO 9001 ce to Certifica | ance g GM
quality and Standard | tions and Director, | Operations
services compliance s certific

culture by | standards ation

Implement standa

ing rds

internatio

nally

accepted

standards

in

production

and

service

delivery.

Strategic Issue: Partnership and Linkages

Strategic Goal: Leverage on Synergies with partners and promote innovation and learning

KRA. Establish linkages with MSME’s and strategic partners.

Outcome: Enhanced engagement with stakeholders

Strategic Objective: Develop a comprehensive stakeholder engagement and management strategy.

i. Con | Conduct Engagem | Engage Stakeh 2,000 2,000 | 2,000 | 2,000 | 2,000 | Managin | GM's
duct Stakeholder | ent, ment, older g
MSME mapping Mapping Mapping | Mappin Director,
Stakehold | and develop | and and g,
er collaboratio | managem | manage | Engage
mapping n programs ent ment ment
and and framewor | framewo | and
develop activities k rk manag
collaborati ement 20% | 80% 01/00 01/00 01/00
on framew 0 ° °
programs ork
and develop
activities. ment
an
implem
entatio
n
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ii. De | Develop NMCs Complet | 100%C | 50%- | 100 50% 100 100 3,000 3,000 | 3,000 | 3,000 | 3,000 | Managin | GM's
velop a and engineeri | ion and ompleti | devel | % Impl | % % g

program implement ng impleme | onand | opm Deve | eme Impl | Impl Director,

for NMC capacity ntation implem | ent lopm | ntati | eme eme

collaborati | engineering | building of the entatio ent on ntati | ntati

on and capacity program program | n of on on

engineerin | building the

g capacity | program progra

building m

ii. Co | Collaborate | Subcontr | Number | 10 1 2 2 2 3 500 500 500 500 500 Managin | GM's
llaborate with acting of | of g

with MSMEs, NMC Stakehol Director,
Stakehold | TVETS and | parts and | ders

ers to Learning capacity engaged

build Institutions | building

capacity and utilize

for the capacity

engineerin | and skills

g design, to support

machinery | manufactur
and parts e of NMC
manufactu | Products

re and through
utilize the subcontract
capacity to | ing

manufactu

re NMC

designed

products

iv. De | Develop Capacity | Number | 8 1 1 2 2 2 500 500 500 500 500 Managin | GM's
velop and and building of g
implement | implement program Capacity Director,
capacity capacity mes for building

building building MSMEs, program

programs programme | TVET's mes

(training) s for and impleme

to MSMEs, | MSMEs, TV Universiti | nted

TVET and ET and es

universitie | Universities
s.
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iii. Joi | Jointly Joint Number 1 1 10,00 10,00 10,00 10,00 10,00 | Managin | GM
ntly engage in Research | of Joint 0 0 0 0 0 g Operations ,
develop research Projects Projects Director, | Manager R&D
research and with
programs developmen | Universiti
to t €es or
undertake | programme | research
key joint s in institutio
research collaboratio | ns
projects in | n with
collaborati | universities
on with and
strategic research
institution | institutions
s higher
learning
and
research
institution
S.
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6.1.2. Annual Workplan and Budget
Our annual workplan and budget will ensure that resources are allocated efficiently
and that all activities align with our Strategic Plan. NMC annual work plan and
budget will be extracted from the Strategic Plan implementation matrix and will adopt
activity-based approach. This workplan provides a roadmap for the years under this

plan.

6.1.3. Performance Contract
Performance contracting aims to enhance efficiency and effectiveness in Public
Service management. It follows performance contracting guidelines and aligns with
government priorities and organizational core areas of focus. Each year, performance
contracts will be developed and integrated with annual work plans, ensuring that the
implementation of the strategic plan is closely tied to performance contracts and
productivity enhancement initiatives.
The performance contract will hold employees accountable for delivering on the
aspirations of the strategic plan. This contract is aligned with the government's

broader annual performance contracting framework.

6.2. Coordination Framework
NMC institutional framework for coordination outlines how various departments,
divisions, and sections within the organization will work together to ensure effective
and efficient execution of the strategic plan. This framework promotes collaboration
and synergy.

6.2.1. Institutional Framework
Our institutional framework for coordination, outlines how various departments,
divisions, and sections within the organization will work together to ensure effective
and efficient execution of the strategic plan. This framework promotes collaboration

and synergy.

6.2.2. Staff Establishment, Skill Set and Competence Development

]
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Table 12: Staff Establishment

S/N | JOB TITLE APROVED OPTIMAL | IN-POST | VARIANCE
ESTABLISHMENT | STAFFING
LEVELS

1 Managing Director 1 1 1 0
2 General Managers 2 2 0

3 Senior Office Administrator | 1 1 1 0
4 Office Administrator 0

S Principal Driver 1 1 1

6 Senior Office Assistant 1 1 1

7 Office Assistant 0

8 Corporation Secretary and | 1 1 0 1

Legal Services

9 Principal Legal Officer 1 1 0 1

10 | Senior Legal officer 0

11 Legal officer 0

12 | Manager Production | 1 1 0 1
Planning

13 | Manager, Quality | 1 1 0 1
Assurance & standards

14 | Manager CNC&FAB 1 1 0 1

15 | Manager Foundry 1 1

16 | Manager, Research and | 1 1 1 0
Development

17 | Manager, Maintenance 1 1 1 0

18 | Manager Business | 1 1 0
Development

19 | Manager, Performance | 1 1 0 1
Monitoring & Strategy

20 | Manager, Human Resource | 1 1 1 0
and Administration

21 Manager, Finance and |1 1 1 0

Accounts

]
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22 | Manager, Supply Chain |1 1 1 0
Management

23 | Manager, Internal Audit 1 1 1 0

24 Manager ICT 1 1 0 1

25 Senior Engineers 6 6 1 S

26 | Graduate Engineer/ | 9 9 6 3
Engineers

27 | Principal Engineering | 23 23 5 18
Technicians

28 | Senior Engineering | 45 50 15 2
Technicians

29 | Engineering Technicians 33

30 | Laboratory Technologists 2 2 2

31 Senior Artisan 19 19

32 | Artisan 13

33 | Senior Plant Operator S 5 S

34 | Plant Operator

35 Crane Operator/Forklift 3 3 1
Driver

36 | Senior Information 1 1 0 1
Scientist/ Information
Scientist

37 | Principal Asst. Information | 1 1 0 1
Scientists

38 | Senior Assistant 0
Information Scientist
/Assistant Information
Scientist

39 | Principal Business | 3 3 0 0
Development Officer

40 | Senior Business 3
Development Officer

41 | Business Development | 3 3 1 2
Officer

——
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42 Business Development 1 1
Assistant

43 | Principal Planning Officer 0 1

44 | Senior Planning Officer 0

45 | Planning Officer 0

46 | Principal Human Resource 0 1
Officer

47 | Senior Human Resource 0 1
Officer

48 | Human Resource Officer 0

49 Senior Human Resource 0
Assistant

50 | Human Resource Assistant

51 Senior Occupation Health & 0 1
Safety Officer

52 | Principal Administrative 1 1
Officer

53 | Senior Administrative 0 1
Officer

54 | Administrative Officer 0

55 | Senior Administrative 0
Assistant

56 | Administrative Assistant

57 | Senior Records 0 1
Management Officer

58 Records Management 0
Officer

59 | Senior Driver 2 2

60 Driver 0

61 Senior Office Assistant 1 0

62 | Office Assistant 3

63 | Principal Accountant 0

64 | Senior Accountant 1 4

65 | Accountant 0

——
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66 | Senior Accounts Assistant 1 1 4 -3
67 | Accounts Assistant 0
68 | Principal ICT Officer 0 1
69 | Senior ICT Officer 3 3 1 1
70 | ICT Officer 1
71 Senior ICT Assistant 1 1 1 0
72 | ICT Assistant 0
73 | Principal Corporate | 1 1 0 1
Communication Officer
74 | Corporate Communications 0]
Officer
75 | Senior Customer Care |2 2 2 0
Assistant
76 | Customer Care Assistant 0
77 | Principal Supply Chain |2 2 1 1
Management Officer
78 | Senior Supply Chain | 4 4 0 4
Management Officer
79 | Supply Chain Management 0
Officer
80 | Senior Supply Chain | 2 2 2 0
Management Assistant
81 | Supply Chain Management | O 0 2 -2
Assistant
82 | Principal, Internal Auditor |1 1 0 1
83 | Senior Internal Auditor 1 1 0 1
84 | Internal Auditor II 0
85 | Principal Security Officer 1 1 0 1
86 | Senior Security officer 1 1 1 0
87 | Security officer 0
88 | Senior Security Assistant 1 1 1 0
89 | Security Assistant 0
TOTAL 190 195 122 73

——
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Table 13: Skills Set and Competence Development

CADRE SKILL SET SKILLS GAP COMPETENCE
DEVELOPMENT

NMC GRADE 1 - Leadership, leadership or Develop

Managing Director/Chief | Strategic strategic planning | leadership and

Executive Officer Planning, gaps strategic planning
Financial training programs,
Management, mentorship, or
Stakeholder coaching
Engagement,

Decision-Making

NMC GRADE 2 - General | General gaps in general Implement general
Manager Management, management or management and
Team Leadership, | project project
Operations, management management
Project skills training programs,
Management on-the-job
training, or
workshops
NMC GRADE 3 - Manager | Managerial Skills, | gaps in Provide
Departmental managerial skills | managerial
Coordination, or departmental training and
Performance coordination leadership
Management development
programs,
performance
management
training
NMC GRADE 4 - Principal | Engineering, gaps in technical | Offer advanced
Officer/Engineer Technical expertise or technical training,
Expertise, Project | project planning project
Planning management
courses, or
technical
certification
programs
NMC GRADE 5 - Senior Engineering, gaps in problem- | Provide advanced

Officer/Engineer

Problem-Solving,
Quality Assurance

solving or quality
assurance skills

engineering
training, problem-
solving
workshops, or
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quality control
programs

NMC GRADE 6 -
Officer/Principal
Technician/Engineer

Technical Skills,
Equipment
Maintenance,
Safety Procedures

gaps in technical
skills or
equipment
maintenance

Offer technical
skill enhancement
programs,
equipment
maintenance
training, and
safety courses

NMC GRADE 7 - Senior
Assistant
Officer/Technician

Technical
Support,
Troubleshooting,
Data Analysis

gaps in technical
support or data
analysis

Provide technical
support training,
troubleshooting
workshops, and
data analysis
courses

NMC GRADE 8 -

Technical Skills,

gaps in artisanal

Offer artisanal

Assistant/Driver/Artisan

Driving, Artisanal
Skills

support or safe
driving practices

Assistant Artisanal expertise or safety | skills training and
Officer/Technician/Senior | Expertise, Safety knowledge safety practice
Artisan Practices programs

NMC GRADE 9 - Senior Administrative gaps in Provide

Office Support, Safe administrative administrative

support training,
safe driving
courses, and
artisanal skills

Computer Skills

skills

enhancement
NMC GRADE 10 - Office Administrative gaps in Offer
Assistant Tasks, administrative administrative
Communication, tasks or computer | training and

computer skills
development
programs

6.2.3. Leadership

Effective leadership is crucial for the successful implementation of our Strategic Plan.
Our leadership team plays a central role in guiding the organization toward achieving
its strategic objectives. Leadership responsibilities will be driven through Strategic
Theme Teams as guided by the key strategic goals. The role of leadership will include:
o Setting the Strategic Direction: Our leaders are responsible for defining the
strategic vision and ensuring that it is aligned with the organization's mission

and core values.
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Creating a Supportive Environment: Leaders will foster a work environment

that encourages innovation, collaboration, and commitment to the strategic
plan's objectives.

Resource Allocation: They will oversee the allocation of resources, including
financial, human, and technological assets, to support the strategic initiatives.
Accountability: Leaders are accountable for the successful execution of the
strategies, and they will monitor progress and adapt as necessary to meet the
objectives.

Communication: Effective communication is essential. Our leaders will ensure
that all stakeholders understand the strategic objectives and their roles in
achieving them.

Motivation and Engagement: Leaders will motivate and engage employees,

promoting a sense of ownership in the strategic plan's success.

6.2.4. Systems and Procedures

A well-defined set of systems and procedures is essential for the efficient execution of

our Strategic Plan. These systems and procedures will support the organization in

various ways:

Workflow Management: Clear procedures help streamline processes, reducing
bottlenecks and enhancing overall efficiency.

Data Management: Proper data management systems are crucial for
collecting, analyzing, and reporting on key performance indicators related to
our strategic objectives.

Quality Assurance: Procedures for quality assurance will ensure that our
products and services meet the desired standards and customer expectations.
NMC Will uphold ISO Standards.

Resource Management: Efficient management of financial, human, and other
resources is essential. Procedures for budgeting, procurement, and resource
allocation are crucial.

Risk Mitigation: Defined procedures for risk identification, assessment, and
mitigation are essential to minimize potential obstacles to achieving our

objectives.
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e« Continuous Improvement: The Company will adopt procedures for

continuous improvement such as Kaizen to ensure regular evaluation and

enhanced processes and strategies to adapt to changing circumstances,

customer needs and evolving business environment.

6.3. Risk Management Framework

A robust risk management framework is critical to identify and mitigate potential

risks that could impact the successful implementation of our strategic plan. The risk

management framework is as outlined below:

Table 14: Risk Management Framework

manpower, skills
and
competencies

increase
competency.

Risk Class/ Risk & Likelihood | Impact | Overall | Mitigation Risk
) Description (L/H/M) (L/H/M) | Risk Measure Owners*
Categories Level
(L/H/M)
Financial Inadequate High High High Lobby for Head of
funding more finance
resources and
putting proper
mechanism
that will
increase AIA
Fund High High High Effective Head of
Misappropriation internal finance
controls
Political Change in Low High High Strategic MD
political leadership.
environment
Technological | Information Medium High High By putting Head of ICT
security and proper access
cybercrime controls
Operational Weak internal Medium Medium | Medium | Proper MD
controls systems internal
control
systems
Infrastructural Medium High High Maintenance Head of
failure e.g., maintenance
machinery
Human Risk | Inadequate Medium High High Train staff to Head HR

——
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Recruit

Lack of Proper High High High Develop and Head HR
Knowledge maintain
Management comprehensive
leading to loss of knowledge
Critical management
institutional program and
Skills succession
planning
Strategic Not Medium High High Strict Head
Risk implementing monitoring Strategy and
key goals in the and evaluation | Planning
SP.
Legal & Inadequate legal | Medium High High Implement a MD
regulatory and regulatory legal and
framework regulatory
framework
that will
support NMC
business
Security Loss of NMC High High High Develop and MD
resource implement
through security effective
lapses security
measures
Brand image | Poor corporate High High High Rebranding MD
image NMC

——
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7. CHAPTER 7: RESOURCE REQUIREMENT AND MOBILIZATION STRATEGIES

This chapter indicates the financial strategies to applied to raise resources to run the
company and increase sustainability. Most of activities will be infrastructural at this
level of strategic implementation but the benefits of these will be seen in years after

this strategic plan.

7.1 Financial Requirement

The Company receives government funds from exchequer allocation and internally
generated revenues. Successful implementation of this plan will depend on availability
and efficient utilization of resources. In order to implement all the activities identified

for the achievement of the strategic objectives, a total of Kshs47.1 billion is required.

Table 7.1 Financial Requirements for Implementation of the Strategic Plan

Cost Projected Resource Requirements (Ksh. Mn)

Area/Strategic

Objective Year 1 Year2 Year3 Year4 Year5 Total Source

of Fund

Enhance
development and
production of
engineering parts
and machinery in
support of
Government
Initiatives.
Modernization of
CNC and Foundry

Relocation of NMC 0 3,750 | 3,750 3,750 3,225 14,475 Darners
and Establishment °

;f a}? Engineering 200 1,250 1,250 1,250 1,075 5,025 | GOK 25%
ar

Establishment of an o| 3750 3750 3,750 3,750 | 15000 | Darners
Integrated Iron and 7
Steel Mill 0 1,250 1,250 1,250 1,250 5,000 | GOK 25%

GOK &
Partners

329 10,600 10,473 10,222 | 10,165| 41,789

42 500 350 96 0 988 | GOK

Development and

manufacture of parts

in support of 87 100 123 126 865 1,301 | GOK
government

initiatives

Strengthen NMC’s

institutional 224 285 335 340 364 1,548 GOK
capacity.
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Achieve financial
sustainability.
Achieve excellence
in manufacturing
and service
provision.

Develop linkages
with MSME’s and

strategic. partners.

Operational Cost

Total

7.2 Resources Gap

44 760
16 17
7 20
226 262

846 | 11,944 11,569

402

19

20

320

11,

402 315
19 18
20 20

394 487

397 11,369

1,

1,

923 | GOK

89  AIA

87| AIA

689 AIA

47,125

The company has a resource gap of Kshs3.498 billion as indicated below

Table 15: Resources Gap

FY

Year 1
Year 2
Year 3
Year 4
Year 5
Total

Requirement
(Kshs. Mn)

846
11,944
11,569
11,397
11,369

47,125

7.3 Resource Mobilization Strategy

Estimated
Allocation

Resource | Variance (Kshs.

(Kshs. Mn)
519
10,828
10,792
10,701
10,787
42,829

Mn)

-327
-1,116
777
-696
-582
-3,498

Resources mobilization for assured financial sustainability will be pursued during the

plan implementation period as provided below.

i.  Efficient utilization of human and capital resources

ii. Increase in internally generated revenue

iii.  Create linkages with donors and strategic partners.

iv.  Develop and operationalize comprehensive financial management policy.

The table below highlights the funding model.

——
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Table 16: Funding Model

FY AIA gggURRENT gg\IfELOPMENT PARTNERS TOTAL

Year 1 190 327 329 0 846
Year 2 228 1,116 3,100 7,500 11,944
Year 3 319 777 2,973 7,500 11,569
Year 4 479 696 2,722 7,500 11,397
Year 5 622 582 3,190 6,975 11,369
Total 1,838 3,498 12,314 29,475 47,125

7.4 Resource Management
To promote the prudent utilization of resources, the Company will ensure that
guidelines on expenditure control are fully applied. The Company will:

1) Undertake the initiatives as guided by the Strategic Plan

2) Adhere to the approved budgets and procurement plans

3) Leverage on technology to enhance efficiency and effectiveness

4) Effective time management.

5) Increase staff morale and motivation.

0) Strengthen internal controls.

7) Comply with the all legal and regulatory frameworks.

8) Invest on employee skills and competences.
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8. CHAPTER EIGHT: MONITORING, EVALUATION AND REPORTING
FRAMEWORK

This chapter focuses on the Monitoring, Evaluation & Reporting (ME&R) Framework
for assessing progress and monitoring the implementation of the strategic plan within
NMC. The ME&R Framework aims to identify obstacles in the implementation process
and provide recommendations for addressing them. The framework will be
implemented to continuously evaluate progress towards achieving the expected results
of the Strategic Plan.

The assessment of progress on the implementation of the strategic plan will be based
on various factors, including data collection from various sources, data analysis,
specific performance indicators, stakeholder engagement, and review mechanisms,
with the collected data being analyzed to evaluate the extent to which the strategic
plan's objectives are being achieved and stakeholder engagement playing a crucial role
in reviewing progress. Regular review mechanisms will be established to assess
progress and ensure that the implementation of the strategic plan is regularly reviewed

and adjustments can be made if necessary.

8.1. Monitoring Framework

NMC will develop a monitoring framework to track the progress of its strategic plan's
goals and objectives by establishing Key Performance Indicators (KPIs) and baseline
data to measure performance. The framework will enable corrective plans if the
implementation does not proceed as planned, and KPIs will be determined based on
goals and objectives, resources, stakeholders' expectations, and industry standards.
This will allow NMC to measure progress over time and identify areas that need
improvement.

The Strategic Plan's implementation will begin with retrieving baseline data from the
previous plan and establishing new baseline data for new indicators. This process
includes collecting data for each indicator before initiating the plan. To enhance
performance and reach desired outcomes, NMC will regularly evaluate progress against
Key Performance Indicators (KPIs) and craft action plans to address shortcomings. For
systematic data collection and monitoring, NMC will adhere to a structured

methodology with key steps that include identifying data sources, defining data

( ]
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collection methods, establishing data collection procedures, setting data collection

schedules, validating and verifying data, and conducting data analysis and reporting.
Monitoring frequency will vary depending on the complexity of the strategic objective,
and performance standards will include KPIs, targets, M&E framework, stakeholder

feedback, comparative analysis, and continuous improvement.

8.2. Performance Standards

The performance standards for tracking performance of the Strategic Plan at NMC
will be based on internationally accepted norms and standards and will include
relevance, efficiency, effectiveness, success, and sustainability. To ensure that these
standards are met, clear guidelines will be established to define Key Performance
Indicators (KPIs) at the outcome, output, and efficiency levels.

At the outcome level, KPIs will be defined to measure the extent to which NMC has
achieved its strategic objectives. These KPIs will be closely aligned with the
organization's goals and objectives, providing clear and quantifiable targets to strive
towards. At the output level, KPIs will be defined to measure the quantity and quality
of outputs produced by NMC. This will enable the company to track progress towards
achieving its strategic objectives.

At the efficiency level, KPIs will be defined to measure the efficiency of NMC's
operations. This will include measures such as cost-effectiveness, timeliness, and
resource utilization. By tracking these KPIs, NMC will be able to identify areas for
improvement and make informed decisions.

NMC'’s Strategic Plan monitoring team, will be responsible for data collection for
respective Key Result Areas. This will ensure consistency and accuracy in data
collection efforts, enabling NMC to effectively track its performance against the

defined KPIs.

8.3. Evaluation Framework
NMC'’s evaluation framework for the strategic plan will provide a basis for assessing
the level and extent of achievement of the objectives towards the attainment of strategic

goals along with their respective Key Result Areas (KRAs). This framework will include

]
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clearly defined indicators, baselines, and targets to ensure a comprehensive evaluation

process.
To assess the level and extent of achievement, specific indicators will be identified for
each objective and KRA. These indicators will be measurable and relevant to the desired
outcomes. They will provide quantitative or qualitative data that can be used to
evaluate progress. Baseline data will be established at the beginning of the strategic
plan to serve as a reference point for measuring progress. This will provide a starting
point against which the achievements can be compared. Targets will be set for each
indicator, representing the desired level of achievement within a specific timeframe.
These targets will be ambitious yet realistic, reflecting the organization's aspirations
and priorities. The evaluation framework will be implemented using the performance

matrix below.
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Table 17: Outcome Performance Matrix

Key Result Area Outcome Outcome Indicator | Baseline Target
Value Year Mid- End-
Term | Term
Perio | Period
d
To enhance Enhanced output in the | Number of 2023
development and produced automotive Automotive parts 300 Pcs
production of parts produced
engineering parts and Enhanced output in the | Number of 2023
machinery in support produced locomotive Locomotive parts 8000 Pcs
of Government parts produced
Initiatives Enhanced output in the 2023
Number of motor
produced motor Cycle 0
cycle parts produced.
parts
Reduction on the 2023
production Turn Turnaround time. 17 days
Around time (TAT)
Development and roll 2023
Number of Line
out of fast-moving line 3 products

products

Products Developed

——
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Key Result Area Outcome Outcome Indicator | Baseline Target
Value Year Mid- | End-
Term | Term
Perio | Period
d
Value of the products 2023
Increase business from KES
purchased by
various Government 154,187,98
) Government Agencies
agencies 2.60
(KES)
Increased number of Number of power and 2023
power and distribution | distribution fittings 203,444 Pcs
fittings produced produced.
Increased Tonnage of Tons of Foundry 68 2023
Foundry Castings Castings
Production and sale of | Number of 2023
complete machinery Equipment 14
and equipment /Machinery Produced
Develop Market driven 2023
Machinery and Number of
equipment in Equipment/ 0

collaboration with

institutions

Machinery Developed

——
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Key Result Area Outcome Outcome Indicator | Baseline Target
Value Year Mid- | End-
Term | Term
Perio | Period
d
Development and 2023
implementation of a Distribution strategy,
distribution strategy for | implementation of 0
Agro equipment, tools the strategy
and machinery
Develop Market driven 2023
Number of Agro
Agro Machinery and )
_ _ Machinery and
equipment in 0
Equipment
collaboration with
) Developed
institutions
Financial 2023
Increased uptake and
collaboration
sales of NMC Produced )
) Programs established | O
machines and
targeting financing
equipment
NMC products
Developed marine and Number of Marine 0 2023

aerospace parts

and aerospace parts

——

]
120 |




NMC Strategic Plan

Key Result Area Outcome Outcome Indicator | Baseline Target
Value Year Mid- | End-
Term | Term
Perio | Period
d
Line products for 2023
Number of Line
Aerospace and Marine 2
Products Developed
industries
Masterplan for NMC Land use 0 2023
utilization of NMC Land | Masterplan
Investment and Project Completion 09 2023
(o)
development of the land | Rate
Operational Integrated 2023
Percentage project
iron steel mill installed 0%
Completion
and commissioned
Partnerships and Established 2023
collaborations for still partnerships and 0
mill project collaborations
Equip the Research and ] 2023
Number of equipment
development with
and facilities 0

modern state of the art

equipment

purchased for R&D

——

]
121 |




NMC Strategic Plan

Key Result Area Outcome Outcome Indicator | Baseline Target
Value Year Mid- | End-
Term | Term
Perio | Period
d
MOU's with various 2023
Number of Research
institutions for R&D ) 0
projects undertaken
Projects
Number of 2023
Joint fundable
funded/fundable
proposals for R&D ) 0
] proposals written and
projects
submitted
Strengthen NMC'’s Review and 2023
. ) Service delivery
institutional capacity implementation of 1
charter
Service Delivery Charter
Completion of 2023
development and
Risk management
) implementation of the | 0%
policy framework
risk management
framework
o Organizational 2023
New organizational
Structure and HR
structure and Human 50%
o policy documents
resource policies
developed
(122 )
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Key Result Area Outcome Outcome Indicator | Baseline Target
Value Year Mid- | End-
Term | Term
Perio | Period
d
Number of 2023
NMC brand awareness y
) promotional
promotional 0
o programmes
communications
undertaken
Fully established Establishment of 2023
corporate corporate o
communications communications
department department
Comprehensive 2023
Brand awareness and
] brand awareness | O
promotional Strategy
Strategy
] Revised human 2023
Revise human resource o
A resource policies and
policies and procedures
procedures
Training and 2023
% Number of Staff
Development )
Trained
Programme
Staff performance Performance . 2023

management.

appraisal report

——
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Key Result Area Outcome Outcome Indicator | Baseline Target
Value Year Mid- | End-
Term | Term
Perio | Period
d
Enhanced job \ 2023
) . % job satisfaction -
satisfaction
Development and 2023
implementation of staff | Grading and salary .
grading structure and structure
salary progression
Skills and competence Skills inventory audit . 2023
gap analysis report
Human Capital plan 2023
Human Capital plan 0
strategies
Development and 2023
implementation of Recognition policy 70%
Recognition policy
\ ) Succession planning 2023
Succession planning
and management | 1
and management Policy
policy
Automation and 2023
ERP implementation | O

integration of processes

——
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Key Result Area Outcome Outcome Indicator | Baseline Target
Value Year Mid- | End-
Term | Term
Perio | Period
d
Review of internal Reviewed internal ) 2023 5
process controls control procedures
Develop a 2023
comprehensive )
) Implementation of
continuous 0
Kaizen and S s
improvement
programme (Kaizen)
Development and 2023
Business process Implementation of 0
redesign plan Business Process
Plan %
Establishment of an 2023
) Operational Resource
operational resource 0
centre
centre
Collaboration with 2023
) ) Partnerships and
engineering software ) 0
collaborations

developers

——
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Key Result Area Outcome Outcome Indicator | Baseline Target
Value Year Mid- | End-
Term | Term
Perio | Period
d
Achieve financial | Develop a budget for 2023
CAPEX and OPEX
sustainability CAPEX and OPEX and 1
Budget
submit for financing
Fundable proposals 2023
submitted to GOK for Number of Proposals | O
donor funding
Completion of 2023
development and
Financial management |implementation of the .
policy framework financial
management
framework
Outstanding Account 2023
Collection of NMC Debt KES 79M
Receivable
Collaboration with key 2023
private sector players
Number of MOU's 0

for financial,

technological and

——
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Key Result Area Outcome Outcome Indicator | Baseline Target
Value Year Mid- | End-
Term | Term
Perio | Period
d
human resource
support
Linkages with strategic 2023
Number of
partners and
Partnerships 2
collaborations on
) established
projects
Policies to promote o 2023
Policies developed
market uptake of NMC 0
and forwarded
products
Achieve excellence in | Successful customer Number of Forums . 2023
manufacturing and | engagement forums conducted
service provision Development and 2023
implementation of a Market Distribution
market Distribution Strategy for NMC | O
Strategy for NMC Products and services
Products and services
Broader market Number of new 2023
channels for NMC market channels
products established
(127 )
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Key Result Area Outcome Outcome Indicator | Baseline Target
Value Year Mid- | End-
Term | Term
Perio | Period
d
Better Customer Customer satisfaction b 2023
()
satisfaction index
Classification of 2023
customers and market | Market segmentation, 0
Segments, Market Target markets
Focusing and targeting
Compliance to Number . 2023
Standards Certifications
Establish linkages with NMC Engagement, 2023
NMC Engagement,
MSME’s and strategic Mapping and
Mapping and 0
partners. management
management framework
framework
) ) ] Completion and 2023
Engineering capacity
implementation of the | O
building program
program
Subcontracting of NMC 2023
) Number of Strategic
parts and capacity 0

building in MSMEs

MSMESs engaged

——
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Key Result Area Outcome Outcome Indicator | Baseline Target
Value Year Mid- End-
Term | Term
Perio | Period
d
Capacity building Number of Capacity 2023
forums for MSMEs building forums | O
TVET's and Universities | implemented
Joint Research Projects 2023
Number of Joint
with Universities or 0
o Projects
research institutions
[ 129 ]
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8.3.1. Mid-term Evaluation
The mid-term evaluation of this Strategic Plan will be conducted two (2) and a
half year into its implementation to examine progress toward achieving the set
targets (June 202x). The evaluation will allow for a review of the strategies and
indicators in order to inform evidence-based changes. Mid-term evaluation
recommendations will aid in improving the Strategic Plan implementation

process. It will also make necessary adjustments as the situation will dictate.

8.3.2. End-Term Evaluation
The Strategic Plan period will conclude with an end-term evaluation. The process
will be led by an independent expert with the guidance of the company's
management to assess the progress and accomplishments of the proposed
outcomes and impact results. These suggestions will be incorporated into the
next Strategic Plan. The accomplishments, challenges, lessons learned, and

recommendations will be used to inform the next cycle of strategic planning.

8.4. Reporting Framework and Feedback Mechanism

NMC'’s reporting framework and feedback mechanism of the Strategic Plan
implementation will ensure effective communication and accountability. The
mechanism for reporting on the implementation of strategic plan interventions
will include different types of reports, such as monitoring and evaluation
reports. Monitoring reports will provide regular updates on the progress of
strategic plan interventions. These reports will focus on tracking the
implementation of activities, outputs, and outcomes against the defined Key
Performance Indicators (KPIs). Monitoring reports will be prepared quarterly to
provide timely information on the status of implementation.

Evaluation reports, on the other hand, will assess the overall effectiveness and
impact of the strategic plan interventions. These reports will be conducted
periodically to evaluate the extent to which the objectives and goals of the
strategic plan have been achieved. Evaluation reports will provide valuable
insights and recommendations for improvement.

The responsibility for monitoring the implementation of the strategic plan

interventions lies with the Strategy and Planning Department at NMC. This
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department will oversee the collection of data, analysis, and preparation of
monitoring and evaluation reports. They will ensure that the reports are
comprehensive, accurate, and aligned with the strategic objectives.

The users of the reports will include key stakeholders within NMC, such as
shareholders, senior management, department heads, and project teams. These
reports will also be shared with external stakeholders, such as funding agencies
or regulatory bodies, as required. The reports will serve as a basis for decision-
making, performance review, and accountability, providing valuable information
to guide future actions and improve the effectiveness of the strategic plan
interventions.

The reporting will be done using the templates below.

Table 18: Quarterly progress Template

NUMERICAL MACHINING COMPLEX LIMITED
Quarterly Progress Report
Quarter Ending.........coviiiiviviiiiiiiiiiiinneeens

Expect | Output | Annual | Quarter of the year Cumulative to date Remar | Correctiv
ed Indicat | Target( | Target( | Actual( | Variance( | Target( | Actual( | Variance | ks e
Output | or A) B) C) C-B) E) F) (F-E) interventi

on

Table 19: Annual Progress Reporting Template
Annual Progress Report

Year ENding...c.ovueiiieiiiiniininiiiiiiaeieeainenanns

Expect | Output | Annual | Achievement for year Cumulative to date (Years) Remar | Correctiv
ed Indicat | Target( | Target( | Actual( | Variance( | Target( | Actual( | Variance | ks e
Output | or A) B) C) C-B) E) F) (F-E) interventi

on




Chapter 5




Chapter 5

Table 20: Evaluation Reporting Template
Key Result Outcome Outcome Indicator Baseline Mid-term evaluation End of plan period Remarks Corrective
Area achievement Intervention
Value Year Target | Achievement Target Achievem
ent
KRA1
KRA1
KRA1
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Appendix:
Previous Org Chart

Board of Directors

Managing Director

Chief Operating Chief Corporate
Officer Services
| | Human Internal
Company Production Research & Muintenance ales & Supply Chain :\es‘o.urce & Auditor
Secretary Manager DevEan e Manager Marketing Manager L1 Administration Manager
Manager
Manager
| | Finance &
| Accounts
Quali i “NC .
ty Production Foundry CNC Me chanical Electrical Manager
Assurance Planning & FAB
Public
| Relations &
Communication
Quality Laboratories &
Assurance Inspection L (T

In implementing the previous strategic plan, the developed organizational chart
implementation was hindered majorly by financial constraints whereby the
substantive positions as recommended were not fully filled as recommended and
lack of timely realignment of the organogram to address the challenges.

Despite the setback, the organization exhibited resilience by conducting a
thorough review of human resource approach. This encompassed not only the
organizational chart but also an assessment of various HR instruments.The
leadership team collaborated closely with HR professionals from SCAC to realign
these instruments with the revised business strategy, aiming to achieve strategic
goals within the confines of limited resources. The successful integration of HR
instruments and the subsequent alignment of the organizational chart
showcases the organization's adaptability, emphasizing the importance of
strategic flexibility in navigating challenges and achieving long-term
sustainability. The following revised organisational chart is proposed in line with

this.




Proposed Org Chart

BOARD OF DIRECTORS
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OPERATIONS

——
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SUPPORT SERVICES




Approved by SCAC
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Company Secretary
& Legal Services
Department

Production
Department

Business
Development
Department

Strategy and
Planning Department

Finance &
— Investments
Department

Corporate
Services
Department

Internal Audit
Department




